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Contract No: -8807

ABSTRACT

4,

School Unit: 3-00-00-062-0: Evaluation of Certain Aspects of Vocational
Education Personnel Development Centers

Th6mas P. Ryan
Appalachia Educational Laboratory, Inc.
P. 0. Box 1348
Charleston, West Virginia 25325

"1(304) 344-,8371

The purpose of the project
of the funded activities of the
University of Pennsylvania, The
State University).

galfLtly_n

$14,983
7/1/78 to 6/30/79

was to obtain a process and product evaluation
four VEPD Centers (at Temple University, Indiana
University of Pittsburgh, arid the Pennsyavania

"

1. Ascertain the achievement of objectives.
2. Identify strengths and weaknesses.
3. Make recommendations 'or improvement.
4. identify successful objectives.for adoption or continuatibn.
5. Review and analyze the appropriateness and adequacy of the needs

assesthment techniques used by each VEPDC.
6. Provide interim and final,reports including individual repbrts

on each Center and a summary for all fouraCenters.

till

Outcomes

The activities of the project were accomplished through.four stafk visits
to each Center, extensive document review, staff interviews, and telepfiene
Contact 4th clients of the VEPD Centets. (A,total of 21 tasks identihed in
the report). Specific outcomes inClude:

1. The finding that all four Centers are substantially in complia2ce
with PDE objectives and their approved Center plans.

2. Verification of Client satisfaction with the development of the
advisory council component.

'3. The finding that the Centers must develop their own needs assessment
techniques rather than rely completely on the VEMIS.

4. Interim and final reports detailing the operation of the Centers.,
their achievement of objective:3, and recommendations.

Audience

The
Approach

PDE,.the Centers, and thGse interested in the outcome of the Center
to Vocational Edueatioa Professional Development Centers; '

Publications

jnterim and Final Reports.
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BACKGROUND AND INTRODUCTION.'

The Appalachia Educational.Laboratory (AEL) is pleased to submit this'

Final Reporc9on Evaluation of ertain As.ectsof Vocational Education Personnel 4

Development Centers to the Research Coordinating Unit (RCU) for Vocational

Education pf the Pennsy11.44ia Department of Education PDE). This report,

1979, covers the.acti4ities of the four VEPD. Centers

1978 throuclh the datestof the fourth and final vis4

.to each.center--ranging frorT) January,24 through June 10, 1979.

submitted as of June 30,

for the period grem July

Background

In June 1978, the RCU itsudd a 'request for proposals for activity under

the title underlined'above. The RFP included .the history of the decision by

PDE to fund vocational 'education personnol development through VEPDC.:, es-

tablished a rationale for this decision, identified the four centers so

funded, and established as a basis for the evaluation that "It is not ex-

pected that all centers will immediately accomplish all the objectives. It

is expected that a systematic method for selecting objectives and planning a

program of activities, including allocation of resoprces to accomplish those
11

objectives, will begin immediately."

The RFP suggested two minimum requirements for compl,eting the evaluation

activity: "(1) conduct a process and product.evaluation of each VEPDC's ob-

jectives. . . (to) . . . ascertain the extent of achievement of objectives,

identify strengths and weaknesses and make.recommendations for improvement;

5*.

second, identify successful objectives for adoption or continuation; and third,

prepare an indiyidual report for each center and a summary report,for all

four centers; aria (2) Review and,analyze the appropriateness and,adequacy of

the needs assessment techniques used by each VEPDC."
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.In its response, AEL proposed to: (1) systematically'assess the extent

of achievement of objectives, (2) identify strengths and Weaknesses', (3) pro-

vide fOrmative evaluatigh data and recommendations to the centers, (4) identify

successful,objectiveS for adoption or continuation, (5) review and analyze

the appropriateness of needs assessment techniques used by,each VEPDC, (6) te-

view the VEMIS in relation to the planning data needed by each VEPDC (including

analysis of constraints bn.VEMIS data), and (7) prepare mid-year and final

-.summative reports to PDE and:appropriate occasional formative'information to

'pach VEPDC.

'AEL was awarded the contract based on its

by xekorenco, as presented, into the contract

proposal, which was incorpbrated

document. This final report

iv the second of the twO deliverables under the contract.

sContractcpr Activities in Preparing this Report

The..contract was finalized between AEL and the RCU as of July 1, 1978.

The first formal activity under the contract was a meeting in Rarrisburg on

July 7, involving the VEPDC monitor,, the RCU contract monitor, and. the AEL

projectslirector. The project activities fromthat date through June 1979

are listed below.

.

Activity Datels)

1.. Harrisburg Meeting (Swatt, Lewis,-Ryan) 7/78

2. Review and Analysis of Center PropOsals
and other documents prpvided 7/78-9/78

3. Presehtation of evaluation plans to VEPUQ
Center directors/and ME personnel r '.9/78

.J

4. Review and Analysis of VEMIS and addi-
tional .documi.qltation 9%78-10/78

5. AEL 5;taff Meeting (Ryan, Rapp, Welsh) 10/78
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Actiyity, Date(s)

First Rqund4of Site Visits 10/78

7. Draft Reportsr-First Site Visits. 10/78-11/78

8. Review and Reanalysip of VEPDC Com-
munications 11/78-12/78

9. Refinement'of Data..Collection Instruments' 12/78-1/79

10. .First Two Second-Round Site Visits

11.- Harrisburg Staff Meeting (Swatt, Lewis,

1/79

Ryan, Rapp, Welsh) 1/79

12. Last Two Second-Round Site Visit% 2/79
I.

13. Report Preparatieo 2/79

.14. Report Mailed 1 2/79

15. ' Oral Presentation of Mid-year Report 3/79

16. Development of Advisory Cduncil Data
Collection angtrument 3/79-4/79

A '
17. Third-Round Site ,Visits° 4/79

18. I

Administrat4on ofdAdvisory Council
InstrumenE 5/79-6/79

19. Fourth-Round Site Visits 5/79-6/79

20. Final Report Preparat,ion 6/79-7/79

21. Final.Report Mailed' 7/79
-

Introduction to the Body of, the Report'

. : The remainder of this tinal report consists of sL sections: a summary

J

e

of the four centers, an individual report on each center, and a statement of the

outComes of the field data collection on the use of Advisory Councils by the

Centers. The summary will outline the structures, funding levels, funded

activities, uniqueness, special problems (both in center operationg' and in

evaluating Ihem), and general progress-of,the centers. Each individual report
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Will consist of a short summary narrative followed y paralle'. infor-

mation sheets for each funded activity of the center.

Theinformation sheets:are derived from.the data-collection instruments

developed for this study, and contain several items of pertinent.information.

At the top of eaCh--in addition to the name of the iristitution, the activity

being studied, and the identifying number--the amount of funding and the

Approximate percentage of "full funding" for the activity have been included:

This has been dolie in the.realization that, although the centev objectives

are expressed in absolute terms, the.size and percentage figures give con-

textual clues as to relative importance (both across institutions,for an

activity and within institutions when compared to other activity levels) and

reasonable antiskated progress toward the objectives.

The bottom section of each sheet contains parallel columns listing

(1) the common center objectil.es provided by PDE and agreed to by the centers,

(2) a summary of the actual institutional proposal which forms the basis of
NJ'

each contract, and (3) statements by the evaluators regarding progress toward

achieving the objective of the activity, with comments as deemed appropriate.

This format was.seen by the AEL staff as the fairest way to present descrip-

tive information and progress assessments, since tbe centers (1), were not all

funded for all components, (2) were funded in substantially different amounts

for some components, (3) approach the accomplishment of some activities

differently Trom each other,.and (4) address some components in substantively

different ways (and in much different levels of detail) in their proposals.

Additionally, there are indications that.the proposed activities have been

subject to extensive negotiations, although it has been emphasized that these

have not affected the obligation of the centers tomeet the PDE objeGti,ves.

Nonetheless, the combinations of factors related to unique center operations.
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lave rendered single-standard evaluation virtully impossible and pxobably

inappropriate. Therefore, the descriptive Progress assessments,and Comments

have been placed in the most complete possible context, in order,that the

reader may make informed judgments as to center progress at this e'arly stage,

-of development.

At the request of PDE; AEL agreed to collect, analyze, and report

field data related to the use of iadvisory councils by the Centers. The

results of this actWity.,Are described in th9 last section of this report,

which ofollows:*Vhe individualfreports on each CAriter.

4
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THE XOUR tENTERS
. .,,

, ,., -
, .

,

A- ,

'
, The foui.VEPD Centers aFe.located at Temple UL'versiiy, Indiana Uni- 0

.,-

. .
, ,

.

..-
Nrersity of Pennsylvania, The University of PittsbUrgr); h, and the/Pennsy1vania

. .. , . .

. 'State Universit. There are foutteen poisible fundable activities,all ot : ,

6

e

t. .

,

which arequnded at ode or merCenters but onlyOne of,which is fundbd at' .

C

4,4 4

all four. Total Center funding.is $1,354,546 ($535,879 at Temple, $109,736

at Indiana, $20'9,528 at Pittsburgh, and $499,403 at Penn State) of which
.

il.s: -,. e . 5.
. ..

I
,

,

$532,348 (approxima61y 40%) 'supports the largedt. componentsField-Based,.
.z3

. ,
..

CoppetiAncy-84sed.TeachorriEducationc and I4eadership,DevelopmenX. The next., ,
'4

.

, -,

N, 9 , e
,

. largest expen4iture category is butreach Courses ($304,1
,

62 or approXimaely_
.

,

.5

one-fourth of .the totall. The other,activities o4 significant size are p

.. r , C

. t

.
e

,

I. !
I

Tuition Differential Supplements' ($167,750) and Cent4 Coordination ($120,84
.. , . . .

. ,
.,.

.,

TeMple II funded for eight activities Indiana for five, Pittsburgh.for seven,:-
. . !.-

,
.

, e.
,

and Penn State for nine (in each,case vombining two.kinds of oqtreach courses
.

,
.

4 .4 .44-.
, .,.

.

%
into oneLfunding category). ,/ ,

.

$ .

,...
. 0 ,

.

. 44
7 Egch of.the Centers.is unique in.r6spect to?cenkor,operations--in ,its ,

.,,., . 1
., .

.
.1n ituttonaiM.story, in its structure, ih the centers'jnsitutional re-

, , .

,
.

lationship, or in its approach to the center aciivities.' Some are Unique-in.'

mare than:one orthese areas, an4 some of.these,areas .undoubtedly affect

institutional.commitment to the Center-concept.

..., Temple University has a five-year history in Field-Based, -Competency-'

Based, Vocational Teacher Educatiomand Leadership Development, using

materials adopted (and adapted) from those originally developed at CVTE Ohio

State %in part by a durrerit .Templb staff member). The Center operates wi_thin

the University structure, but with what appears to.be sufficient autonomy.t0

enable it to function as a unit. Commitment to the Center cOncept is high

-

within the Center leadership, and the University--from all current indicators).

shares this commitment.

a
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"
Indiana University has the niewest" and small9st Center

gio

)1peration. It
'

is the npwest in.the sense that its
.
Center staff'was assemb10 specifically

. v

II , .' , for its current purpose (with po caftyover staff or activities). The staf,. ,
.

.c
., e.

1
0 members have come directly. from two of the,other institutions, bringing specific

.,.0 ,,t.

7

fxpertisa 3,11.the Western Pennsylvania service area and in comp9Xency-hased
-

. education respectively% . The Ceneer opdrates essentialtly ousipde the University
,

. .f.,

structure--with the director reportin,g directly to a senior University°adminis-7
. -p .--

- trater. Commitment to 'the Center concept,is understandably high
to
and the

° struettra/institu:ional relationship seems ideal for unified`and ef,ficient
t

Center oneration--although thelk IU Center has of necessi.ty been In the capacity-
,

'building siages ofmost,of its activities during thg current Year.%

r

r 411

.
t

41 The Cehter at the Wiversity.of PittebtOgh has had A more difficult insti-
. ,...,

L''.

, It
, a

tutional.relationship'to contend with: -Operating within the College!of Educa- 1
,

,Z
.

tion, with relatively new leadership, and with'carryover staff assigned to

the various,Center'activities in addition to other duties, the Center.qame

into being at a time when the University had been contemplating downgrading
,

its re7iOnal service orientation. With strong current Center leadership and**.

:stated commitment to the Center concept.on the part of ke,ytaff membe-ls, the

Center hits made considerable proaress during the cuPrent year.

The Center staff at the Pennsylvania State !JiliverSitylhas historical and
,

structural probleMs similar in some ways tOithose at Pittsburgh, complicated

' even further by thg fact that the Center .operates under two'college6--Agri-e
1

culture and Education. .Agriculture serves the entiie 'state, while the depart

1ments within the College of Education serve the central service area.- Staff

widely dispersed between the two colleges, making Center Coordination

difficults Penn State has buen in a self:described "sate of'flux" during

much of the current year, with new Center leaklership, broadly dispersed staff
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and tisk assignments,,and some conqe.rn over inetiViutional commiement to the

Center concvpt.* pesRite its problems, Pennsylvania State.University has met
. . t

, . .. ,

most of its goals and.has made .excellent progress duFing the.year:

.

.

,

t iS fair to say, atthis-point, that all of the institutions arb making

j 4

progress tOward accqmplishment of Cepter-rvlated objectives--at different)
/

-

rates for different activity areas, with differerA apprOaches to some tasks,
-

and with' varying degrees of documentatioh of accomplishment. The Cen tek
4.

directors have .been Uniformly'helpful io AEL staff in.discus.sing ibsuet, pro-.

viding documentation where available, and providing an open environmeht for

I

the assessment activrties.

Detail as to 'the objectives, activities, and,progi.ess,,of each of the
'

institut4ons are coettained in the sections wh'c..h follow.

1

I

If

a
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TEMPLE UNIVERSITY, VEpDC

*' Temple.is funded for a total.of $535,1379 for Center-realtad activities

($45,420 for Center Ceokdination; $18,969 fiar Client Feedback Activities;

$34,879 for Student Recruitment, Advisement, .ahd Placement;. $6,278 for Occu-
. .z

pational Skills Workshops; $88,250 for Outreach Coursesv $272,083 for Field-
16

Based, Competency-Based Teacher Education and Leadership Development; and

$70,poo for Tuition Differential Supplements for Vocationl Instructional

eCertificate Candidates.)
41,

S.

The Temple Center seems well 'situated institutionally for enhancR ment
.

.

of Center operations and, coordination, it seems well runt and ,has excel ent'

. ''''t

dOcuMentation of ao.st activit'es.

Temple has completed a'n

I

eds.assessment,,t1,7 data,from which,became

avaiiable durii Tig the Spring. hese 'data which were collected as a part of

a doctoral dissertation at the University, are being compared with the data-

base used for Center proposal projections in order to make projection changes.

The Advisory Committee also has been provided the new data, so that their inputs

'into the new projections can be obtained. This Advisory Committee seems

extremely well-organized. Considerable attention was devoted to the process

47 by which members were noMinated and selected. an-addition, the committee

has been b;-7oken down into. nine Program Analysis Teams' (PAT), made up of two

members each, which function in pecific component areas (e.g., 0,ki.ent

Feedback). Complete documenOtion relating to committee selection) guidelines
\

for operations, lists of members and PAT assignments, agendas of meetings,

aild meeting minutes were provided to AEL.

RecruItment,.adviscment, and placement have been areas of con,fideraole

. k

activity thi:i year. Staff has documented 106 visits to high schools, voca-

tional/technical schools, community colleges, and community groups. They also

.4)



have documented.763 inquiries from potential students resulting from these

stAff efforts. Arrangements have been made with,the Admissions Office to

provide the component with a,mqpthly computer printout of those inquiries

3.0

stemMing from staff efforts. 'In the placement area, 244 persons were identi-

fied and surveyed. As of J,une, 11 of these persons had responded apd pro-
/

vided infOrmation-release forms. ProspeelAve employers were contacted, (
4

and 21 requests far personnel have been feceived. With regard to advisement,

a draft of a guide book was developed: This book pr.ovid6s faCulty advisors

and students with relevant information in each of the areas subsumed under

the Department of Vocational Education.

Four occupational skills workshops (in two vocational areas) were con-

ducted. Ihe outreach course goal of 40 was, attained. In addition, a five-year

projection of outreach course offerings was developed.

Inasmuch as the PDE objectives and criteria for the FBCBTE program reflect

the operationalpa.rameters of Temple's existing FBCBTE program (i.e., VITAL),

the accomplishments of this component are not surprising. This zear the com-

ponent served 240 students and has received 235 written evaluations from them

'inw.addition to evaluations from resident resource persons, field resource

persons, and senior teacher-educators.> Temple seems solidly on schedule in

this (its largest) component. It should be noted that this assessment does

not reflect client inputs or direct field observation by AEL, elements which

were precluded as a funCtion of resource const.raints.

The Center also seems to be making excellent progress in its FBCB leader-

ship development program.. Eighty-six director competencies and 40 supervisor

competencies have been identified and GO competency assessment instruments

developed. Twenty-three laudents pa-ticipated in the program this year.

e-

4.
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Miring this year (covering four semesters) a total of 2,769

hour credits o(?nrollment were involved in the tuition reduction

At $25.00 per hour thils earns $69,225 of tuition'reduction.,

semester

program.

,

Temple is off to a fine start in implementing the Center concept--,

with overall (though not unanimous) staff commitment to the concept betng

very high. Activities of recent years at the University place it in a

favorable position to achieve the objectives subsumed under the Center con-

cept.- Worksheets for the:specific funded activities at 'Temple appear on

the following pages.

.16



INSTITUTION:

ACTIVITY:

Temple University

Center C ordination

*NI

PAGE NO. 1-1

FUNDING: $45 420

FW10ENTAGE OF
FULL FUNDING; 00%

-
POE OBJECTIVES/CRITERIA CENTER PROPOSAL ,

.

PROGRESS/CO*0T
,

OBJECTIVE: Manage the resources and activi- The-proposal directly ad- Needs assessment data were collected as aties of the Center.
,

Critimia;
.

dressed criteria No's. 1,
3, 4, and 7 from the list
at the left, proposing to

result of a 'specially-funded project and be-
came available in the Spring (see also Clien'
Feedbadk Section) . On the basis of these

perform in acoprdance with more recent data revisions in the original1. A long range plan that includes needs the criteria. Criterion projections (i.e., proposal) are being made.assessment data and that projects No. 2 relates to overall 'These data have been supplied to the Advisor)
Center objectives and activities at
least four years ahead was developed

-management, assessed sec-
tion-by-sectiqp. Criter-

Committee for review and commthlt.
.

'and followede --.......- ion No. 8 will be assessed gecords and cost analysis data appear more
after consultation with than adevate, based on observations during2. All Pennsylvania Department of Educe,-

tion (PDE) contracted Centeeservices
PDE. Activities associ-N,
ated with.criterion No. 6

site visrts.

were provided, were not funded at emple.
Criterion No. 5 was not

The coordinator of the Cooperative Arrange-
ment component has met with representiptives

3. Records were kept to facilitate de-
cision making and the compilation and.
submission of PDE reports.

%

specifically addr s ed in
the proposal, a though
certification is provided
by the Center.

froM Cheyney State College, Mills College,
Bloomsburc State College, Marywood College,
College of Misericordia, Drexel Institute,
and Wilkes_Colleie. The initial task was to4. A cost analysis of each fundable ac- explain the Centdr concept and to dispel

tivity was conducted during the first The proposal states that erroneous notions regarding the nature ofyear that the Center administered the the Center staff will work allowable activities. He asked these repre-actiyity. . with other colleges and sentatives to "brainstorm" fossible arrange-
universities in cooperativz ments. As of May the respohses were limited

5. Certification requests and profes- arrangements to provide A tentative arrangement was suggested with
sional certificates were processed quality vocational teacher Wilkes College which would place an area
accurately and expediently, as testi- education in the most econ counselor/advisor from Temple on Wilkesfied by the recipients. omical manner. The pro- staff (paid out of Center funds) to provide

\ posal cites a proposed non advisement for people in the vocational
6. An instructional program on organizing Center project entitled schools who might be seeking certification.

a4 advisi415 vocational student organi "Creating Cooperative This idea has not gotten beyond the discus-
zations was offered to both pre- Arrangements" which would sion stage (i.e., no contract,s have been
service and in-service students. provide time and travel to drawn up) . A Cooperative Arrangement:5 Com-

provide impetus to the mittee has been formed to develop qUidelines
7. The Center plan included a proposed

strategy of initiating formal coopera-
endeavor, for such arrangements. The committee is

made ep of representatives from PDE, the
tiv4 arrangements with higher educa- Center institutions, and six non-Center
tion iestitutions. institutions. A draft of the guidelines was

-



INSTITUTION: Temple UniversitY

ACTIVITY: Center Coordinaion

PAGE NO.
(cont'd.)

FUNDING: 545.420

PERCENTAGE OF
FULL FUNDING: 100%

PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT

a. information regarding the oppor-
tunity to enter into formal
cooperative arrangements. with the
Center was disseminated to higher
education institutions;

b. Center'administrators negotiated
in good faith with representatives
of other higher education institu-
tions to enter into formal coopera-
tive arrangements.

8. Mid=year final reports on Center
activities were completed and sub-
mitted in a complete, accurate, and
timely manner.

9. Center services were evaluatqd by
clients and unbiased third parties.

c
OBJECTIVE: Cooperate.with PDE staff to main-

Ato

Agrees to perform in
accordance with the ob-
jective and the three
criteria listed at left..

developed in April 1979. Temple seems to
have made a sincere positive effort in this
area. However, implementation of 3uch co-
operative arrangements is difficult to aconi
plish. It would seem that two.things must
occur before positive action can be antici-
pated: (1) Agreement on the guideline docu-
munt and (2) PDE funding decisions.

Criteria No's. 2 and 8, as noted in the
middle column, are addressed elsewhere.

Center staff assures AEL that the three
criteria are beins met. The Center direc-
tor serves on the PVTE Advisory Committee
and is listed on the Committee rolls. Doc-
umentation was provided on numerous meet-

tain an effective state vocation
education personhel development
system.

Criteria:

1. A Center representative participating
on the Pennsylvania Vocational Teacher

ings attended in Harrisburg by staff mem-
bers at the request of PDE.

Education Advisory Committee-and
Appropriate sub-committees.

2. 1 representative of the Center partici-
pating, upon request, in POE-sponsored
meetings.

3. A reasonable effort was made to honor
informal POE requests for information.



INSTITUTION:

/-
ACTIVITY:

4

Temple Univeriity

Client Feedback

PAGE NO. T-2

FUNDING: $18069

PERCENTAGE OF
FULL FUNDING: '95%

..

POE OBJECTIVES/CRITERIA .
. CENTER PRP 'OSAL

'

---
PROGRESS/COMMENT

OBJECTIVE: Maintain effective commuracations The proposal commiXted
Temple to all three objec-
tives.

.

,

-;
.

. ,

.

. .

.
.

.

.

.

.

.
.

.

,

On,November 14, 1978, the coordinator for
Clieht Feedback met with VEMIS staff to
determine 'usefulness bf existing data. The
concldsion reported was that VEMIS does not
eresently include muph of what is needed.

...
.

.
. '

,
. ,

.

.

.

./
,

4

.

Prior to the first year of funding, Temple
had been awarded a project to conduct a
needs survey. These data, which became
available late in the Spring, were collected
as part of a doctoral dissertation under the
direction of Dr. Adamsky. The Client Feca-
back coordinator took these recent data and
related them to data used in the original
Center proposal (these came from VEMIS and
the Kaufman study), This procedure produced
modifications to the previous p-:rojections.
These new projections have been given to the
Advisory Committee subcommittee (Program
Analysis Team) for'review and comxlents. In
summary, Temple seems to be satisfying the
criteria associated with this objective.

.

.

..

,

with the PDE, Bureau of Voce-
tionaj. Education (Planning Divi-
sion) and with the PDE, Bureau of
Informatipn Systems (Division of
Educational Statistics).

-

Criteria: .

1. Communications with th.e aforementpuiia
agencies4were sufficient to access
existing data.

..,
.

ired by Center staff comple-2. Data gat)T
mented, b t did not unnecessarily
duplicate, existing data. .

OBJECTIVE: Conduct needs surveys to deter-
mine short- and long-range client
needs. ,

,

/,

Criter la: ,

. '

l. Needs surveys were conducted.
. .

2. A followup study of completers was con,
ducted within the past five years.

3. Program adjustments resulting from
neeas surveys and followup studies
were made.

.



INSTITUTION:

S.

.
Temple University

AcTIiITY: Client Feedback

Tnt-2a.)
PAG, NO

. FUNDING: $18.969

PERCENTAGE OF
FULL, FUNDING: 951

FM

PDE OBJECTIVES/CRITERIA CENTER PROPOSAL

OBJECTIVE: Organtze and maintain a personnel
development advisory committee.

Criterl :

1. G idelines,for operating the committee
we e developed.

2. A irectory of committee members was
pr duced.

3. Cemmittee membership included prac-
titioners and students representing
each of the approved vocational certi-
fication programs.

4. Committee and sub7committee meetings
were held as frequently as necessary.

S. Agendas and minutes of each committee
meeting were produced and distributed
in a timely manner.

6. Feedback was obtained from committee
members between meetings.

7. Program changes that resulted from
advisory committee recomnendations
were documented.

8. gcmmittee members completed a written
evaluation of the effectiveness of
committee activities.

PROGRESS/COMMEAT

Temple's pVrsonnel Development Advisory
Committee hgld its first meeting on Decem-
ber 13, 1978. The Committee was.formed on
thekbaeis of nominations from vocational
education orgarkizationswand agencies. A .

matrix approach was use.d.to assure that the
Committee make-up xeclected an appropriate
mixture of constituencies -(functionally,'by
vocational area, special groups such as
hAndicapped or minorities, interests, etc.).
The agenda and minutes of the last meeting
'were documented. There are 22 members on
the Committee.

The Commttee met again on FebruarY 13.
,1979, at which dime nine two-persoh Program
Analysis Teams (PAT) were formed. These
PAT's act aS subcommittees dealing with Spe-
cific functional areas (e.g., Client Aced-
back, FPCBTE, FBCBLD, recruitment, and
placement) .

Published guidelines for committee opera-
tions were developed and a copy provided to
AEL along wi'' a directory of committee mem-
bers and copies of minutes of the first two
meetings. A written evaluation survey form
was distribi:ted to committee members du:ing
the last week in May. .Results of this sur-
vey were not available when this report was
prepared. ,A copy of the evaluation torm was
proviLed to.AEL.

A sample of committee members was surveyed
by phone by the evaluator to obtain their
perceptions of the committee'- role and
function. The results are sumMarized
later in this rePort. It can be reported
herethat the survey indicates. that Temple
University is meeting the PDE criteria..

cri
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INSTITUTION:

ACTIVITY:

Temple qniVersity.

1 et

IS

Recruitment,!Advisement and Placement
"/

II

/-2.0

- I

rAGE ND, 1-5

FUNDING? %t144.,c179

PERCENTAGeOF
FULL FUNDING: 93%

`'
.e A

, ,POE OBJECTIVES/CRITE0A.
, CFNTER PROFOSAL PROGRG55/COMMENT

OBJECTIVE: Ree,ruit,,prospecVive vocational.
teachers, with special emphasis
on recruitment ofminorkties, of
pre-service.studehts, of in-
service students for hard-to-fill
teaching positionsfand of females
or males for male-or-female

. intensive teachLng fields. ,

Criteria:

1. Hakd-to-fill teaching poSitions were
identified.

.2. Teaching fields with an 'under-sUpPly
status were identified.

3. The\-activities of the,recruiter were
'decumented.

4. An up-to-date list of recruits by
occupational background,and pre-
service/in-service status was.maio-
tained.

In the recruitment area a
faculty member and a,
assistant were committed
to the recruitment of pre:-

,service students, of in-,
.tservice sy.idents in herd-
'to-fill teaching positioins,
and of females in male
intensive fields.

0

Abtixity in this area has been quite ex-
ensive. Arrangements haxe been made with
the Admissions Office so that the Center
receives a monthly computerized report on
students contacting the Admissions Office as
a result of ,,e6mponent efforts. This is
dOcomplished by means 'of t card fdrm distri-
buted to all pbtential student contacted.
the Center has a spdcial identification_pum-J
ber which iSNon the card and which allows :

the data processing unit to provide tt Cen-
ter with ihquiry-information.

In addition to.the Center staff,, students
from the various divisions (e.g., distribu-
tive education)ate being used as recruiting
aides on visits to community colleges and
AsiT schools.

A procedu're has Len 'established whereby
'an inquiry from a potential studer(t, having
been transmitted from the Admissions,Office
to the component coordinator by means of the
computer prihtout, is referred to the appro-
priate division director who follows up with
a personal letter to the inquirer.

The staff has outreached 51 high schools,
26 Vocational/technical schools, 9 communi,ty
colleges, and 21 other community groups.
Included in the latter (i.e., 21 community
groups) are five .labor unipn groups, the
Negro Trade Council, Phladelphia Urban
League, New Jobs for Wom'en, Women in Banking
and several private .sector organizations.
As of May, the University had received 763
inquiries' of which 330 were in Business

4

/

C I
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INSTITUTION:

ACTIVITY:

Temple University

Recruitment, Advisement and.Placement

-

PAGE NO., T-3
(cont'd.)

FUNDING: $34,879

PERCENTAGE OF
FULL FUNDING: 943%

PDE OBJECTIVES/CRITERIA
_

CENTER PROPOSAL

---
PROGRESS/COMMENT

,

Education, 275 in Distributive Education,
and 158 in Trades and Industries.

,

.

.

With regard to hard-to-fill positions, it
has been determined elat instruJtors ip
diesel mechanics, appliance repair, welding,
and electricity head-the list. Surpluses
were found in carpentry, cosmetology, and
machine shop..

.,

OBJECTIVE: Coordinate the total voCational With regard to advAsement,
a commitment was made to

.

With regaed to advisement, the.goal is to
develop a general guidebook containing rele-

education advisement system.
coordinate an advisement vant information in each area (e.g., busi-Criteria: system to include materi- ness education, vocational industrial educe-als, policies and proce- tion) . The information providd'd includes:1. Advisement materials were prepared dures.

!l) general descriptions of the area curri-and/or updated.
culum; (2) areas of specialization; (a)
admission requirements; (4) degree require-2. Advilement policies and procedures
ments;"(5) certifLcation areas; and (6) con-were effective and efficient, as tes- tact persons at t%e University. A draft oftified by a sampling of the advisees. this guidebook wai provided to the evaluator

-..in May.

'

-

,

.

,



INSTITUTION:

ACTIVITY:

Temple University

Recruitment, Advisement arid Placement

PAGE NO. 'T-3
(66711-17.)

' FUNDING: $34,879

PERCENTAGE OF
FULL FUNDING: 93%

.

POE OBJECTIVES/CRITERIA
CENTER PROPOSAL

.

PROGRESS/COMMENT .

OBJECTIVE; Assiit vocational educatioyNytu- For the placement aspect. To date, 244 persons in 45 trade areasdents 'to find prOfessionfl
Temple indicated it would have been identified who: (1) applied forpositions.
generate and maintain a a ceitification program; (2) completed anlist of recruits by occu- occupational cempetency test; and (3) areCriteria:
pational background and not employed as full-time teachers. Lettlre
pre-service/in-service were sent to these people indicating that a1. Communication with the placement co- status. placement activity was being established.ordinators of other Centers was of A form was enclosed with the letter whichsufficient freguency,appropriateness,

and timeliness to maintain an effec-
authorized Temple to release information to
prospective employers. To date, the coor-tive statewide placement network. dinator has obtained 112 release forms.
Letters were sent to 47 prospective employ-2. A record of all placements was kept. . ers (e.g., director. and principals of AVTS
and Comprehensive High Schools) . To date,
21 requests for personnel have been received

,

Overall, this multiple component seems to
be performing in both an effective and
efficient manner and has satisfied all PDE
criteria.

.

,



INSTJUTION:
."

Temple University

ACTIVITY: .Occupational Skifls Workshops

PAGE NO. T-4

FUNDING:

PERCENTAGE OF
FULL FUNDING:

$6,278

93%

POE OBJECTIVES/CRITERIA CENTER 'WAAL PROGRESS/COMMENT
,

-

OBJECTIVE: Conduct workshops to update and/ Temple is committed to Prior to June, two Cosmetology workshopsor upgrade the occupational coM- two (2) Occupational Skills were conducted by the University in conjunc-petencies of vocational teachers. Workshops during the first tlon with input from industry represents-
funding year. tives (e.g., supplibrs, professional organ-Criteria:

izations). These workshops were coordinated
with Center staff at the.other institutions.1..., Clients were involved in the identifi- During June, two workshops are planned. Onecation of priority needs.

. will,be a third Cosmetology workshop (on
June 27 at the Host Farm Inn, Lancaster).2. Cooperative planning with represents- The other workshop'is in Auto Emissions, totives of business and industry was be held at Simon.Gratz High School indocumented. Philadelphia. This workshop will involve
the assistance of the Chrysler Motor Cor-3. At least two Occupational Skills Work-

shops were conducted and content was
c, poration and chief mechanic of the State

Police. An enrollment of 30 is anticipated.determined on a highpriority basis. In summary, this component has satisfied the
PDE criteria.

4. Coordination with the directors of
.

Occupational Skills Workshops for .

other Centers was documented.
.

5. The workshops were developed on a
regional or statewide basi.:, as .

appropriate.
.

'

6. The workshops were of sufficient
duration to accomplish the stated
objectives.

.

7. The workshops had an average enioll-
merit of approximately 15 vocational
teachers.

,

P
kr)



INSTITUTION:

ACTIVITY:

Tem le Universit

Outreach Courses.

PAGE NO, T-5

' FUNDING: $88,250

PERCENTAGE OF
FULL FUNDING: 93%

POE OBJECTIVES/CRITERIA
CENTER PROPOSAL

el.
PROGRESS/COMMENT

OBJEMIVE: Conduct courses off the main =Ur Temple has ,loMmitted Temple University provides outreachpus forfull-time vocational itself to conduct 40 out- courses at five lecations (not including th .educators, with emphasis-on
reach courses, 25 to be main campus)., During the fall term 25 out-' serving teachers who hold an Conducted by regular '.reach courseb were provided--12 in Voce-intern certificate or'a provi-

sional vocational instructional
faculty and 15 by adjunct
faculty.

tional Education, 7 in Industrial Education,
and 6 in Business Education. Of the 19 i:1certificate.
VE and IE, 14 were taught by adjunct ,

faculty. . The Spring term schedule of out-Criteria:
reach courses (given off campus) offered 20
in VE, 11 in 1E, and 1 in BE. In all, the1. The contracted number of outreach
contracted number of outreach courses werecourses were conducted.
conducted.

.

'The component coordinator (Dr. Cote) has
developed a five-year course projection i

schedule for outreach courses. This should
'permit efficient coordination between the
Center-and PDE regarding funding for this,

. component. The coordinator indicated that
the ratio of full-time to adjunct faculty
was being Modified so as to reflect equal

.

involvement by each group.
,

It was pointed out that the growth of
a Temple's competency-based programs has re-

duced the'number of studerts available for
. the more traditional outreach courses.

.
.

,

%
.

...''

,
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INSTITUTION:

ACTIVITY:

Temple University

Field-Eased, Competency-Based Teacher Education

PAGE NO.. T-6

' FUNDING: $236,298

PERCENTAGE OF
FULL FUNDING: 86%

POE OBJECTIVES/CRITERIA CENTER NOOSAL
. PROGRAS/COMMENT...

OBJECTIVE: Administer a fleld-based, compe- 'The proposal basically
addressed each of the cri-
teria shown in the column
at the left. The commit-
ments made were in con-
gruence with these cri-
teria.

.

.

,

.

.

The commitments made in the proposal are
not surprising inasmuch as the criteria
specified by PDE are quite similar to the
guidelines under which Temple's VITAL pro-
gram had been operating as a formal uni-
versity program prior to Center funding.

Specific Progress

tency-based teacher education.

Criteria:
.

.

1. Competencies to be demonstrated by
each student were identified and made
public to the student.

2. Criteria to be used in assessing each
specific competency was stated and
made public to the student.

3. The instructional system focused upon
development and evaluation of the
specified competencies.

4. Assessment of the student's competency
uses his/her performance in the pro-
fessional role as the primary source

. of evidence,

5. The student's rate of progress through
the program is determined by demon-
strated competency rather than by time
or course completion.

6. With regard to field-based activities,
one field resource person was employed
for every 15-20 students.

4

7. Faculty members.participated continu-
ously in the evaluation of competen-
cies and in concomitant special ad-
visement activities.

1. 240 students were served during the
Fall. and Spring semesters.

2. The staffing pattern satisfied cri-
terion No. 6. In addition to the
field resourCe petsons, there was a
system coordinator, a staff trainer,
three senior teaclier educators, and
73 resident resource persens.

3. Evaluations: Written evaluations wer.,.
obtained from 235 students, 71 resi-
dent resource persons, 14 field
resource persons, and 3 senior teache
educators. The results of the5e eval
uations were not available (had not
been analyzed) at the time of this
report. :

In summary, the FBCBTE program at Temple
seems to be progressing as planned 4nd pro-
posed... All PDE criteria are being satisfied
This conclusion is based c,n staff irC:erviews
an' documentation reviey.

.

3

'



INSTITUTION:

ACTIVITY:

Temple University

Field-Based, Competency-42sed Teacher Education

( 4

'0

PAGE NO, 1-6
(coliTTITT

. FUNDING: $236,298

PERCENTAGE OF
FULL FUNDING: 86%

..

POE OBJECTIVES/CRITERIA CENTER PROPOSAL

.

,

/
.

PRPGRESS/COKMENT .

8.

9.

10.

.

.

.

'

?
.

.

At least 60 students were enrolled in
the competepay-based instructional'
system.

Staff develOpment activities for dif-
ferentiated staff were prov,ided.

.

Students completed a written evalua- '

tion of the system.

.
.

.

s'
.

.

%
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INSTITUTION:

ACTIVITY:

-* Temple-Vniversity

A

ro"

Field-Based, Competency-Based Leadership Development

PAGE NO. T-7

FUNDING: $35.785

PERCENTAGE OF
FULL FUNDING: 93%

,

POE OBJECtIVES/CRITERIA
.

..

.

CENTER MROPOSAL . PROGRESS/COMMENT
.

OBJECTIVE: Administer a field-based, compe-. The proposallcommitted It appe'ars that excellent progress is be-.component of a Temple to the following: ing made in terms of proposal, commitments.
tency-based
.stpervisory and administrative

This is, in part, attributable to the two, . 1eadqrship development program4.1,
.

.

Criteria: .

. 1. Recruitment/selection
of trainees.

Y ears of development (on separate project
funding) that occurred prionto Center fund-
ing.

.
. 2. A program that pro- ,1. Competencies to be demonstrated by vides experiences in Proress on S.ecitic 'Activities/Criteria:each student were identified and made a school environment.public to the student.

1. ..86 competencies for directors and 40.

3. A progrim that in- competencies for supervisors have been2. Criteria to be used in accessing each eluded relevant theory identified: This involved the inputsspecific competency was stated and and problem-'solution of 24-30 VE directors. The 40 super-,

made public to the'student. seminars. -, visor competencies sue contained with-/

in the list of 16 director competen-3. The instructional system focused upon
development and evaluation of the

4. On-site supervision,
indiyidualized feed-

ci'es.

specified competencies.
. back and competency 2. 60 cgPetency assessment instrumentsI

. assessment through were completed as of the end of the4.., Assessment of the student's competency .. field visitation and Spring t(.:rm. An additional-30 areuses his/her performance in the pro- individual conferences. scheduled for completion in the upcom-fessional role as the primary source
ing year.of evidence. .

5. Program evaluation. \
t

3. Student eneollment: There are 17 stu-5. The student's rate of progress through I

. dents enrolled in the'Directors and'the program is det'ermined by demon-
Supervisors program. -An additionalstrated competency rather than by time
six students are enrolled in a dualor course completion.
program that includes curriculum

.

specialists goals as well as leader-6. With regard to field-based activities,
one field resource person was employed
for every 15-20 students.

.

ship goals
\

4. Differentiated Staffing:
7. Faculty members participated continu- - 8 different resident resource per-ously in the evaluation of competen- sons are involved.cies and in concomitant special

.

advisement activtties. - 2 field resource persons are
tinvolved.

4



INSTITUTION:

ACTIVITY:

Temple University

Field-Based, Competency-Based Leadership Development

PAGE NO, T-7
(cont'd.)

FUNDING: $35.785

PERCENTAGt OF
FULL FUNDING:: 93%

POE OBJrCTIVES/CRITERIA

_

CENTER PRMSAL
".

PROGRESS/MIST

,

8. At least'15 students were eArolled in 5. Delivery system:the comptency-based leadership de-
velopment program.

.

- Individual activities occur in pro-
fessional role enviroriments (Cri-9. Students completed a written evalua-

tion of the program.
. .

terion No. 4). Generally, student
activities are split 50-50 between
individual and group activities.
The coordinator has been experiment-
ing with a 75 (individual)-25
(group) split.

6. Evaluations were obtained from all
students.

.

.

..
.

,
.

,

,..._

%
,

I
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INSTITUTION:

ACTIVITY:

Temple University

Tuition Differential

l

PAGE NO, T-8

FUNDING: $70 000

PERCENTAGE OF
FULL FUNDING: 100%

7-- POE OBJECTIVES/CRITERIA
CENTER PROPOSAL ) PROGRESS/COMMENT

,

OBJECTIVE: Offer select vocational courses Temple agreed to the Tui-
tion Differential compo-
nent as specified by PDE
and indicated that e.e
agreement had boon approved
by the fee structure com-
mittee of-the University.

\
/

14/

7

.

l

1

For the Summer and Fall semesters, 1,476
semester hour credits of enrollpent were
involved in the reduced tuition program.
This accounted for $36,900 in Tuition
Differential. The Spring semester reduced
tuition semester hourt of .credit were re-
ported at 1,203 and V"' semester hours of
credit were reported for the Summer semes-
ter. Dollar amounts,were not available on
the last two semester. /However, using the

' first two semesters as a model, the dollar
figure projected for the last two semesters
brings the years total very close to the
budgeted figure ($69,225).

'

V
.

at a reduced tuition rate.
.

Criteria: ....

1. Vocational education courses required
to rIceive the Vo.'ational Instruc-
tiongl II certificate or, in the ease

, of intern certifLeate holders, to re-
ceive the Instructional I certificate,
were offered at a rate that is $25 per
credit hour less than the full tuition
rate. -

2. Students eligible for the reduced
tuition rate were part-time vocatiOndl
students who were Pennsylvania resi-
dents and who were, enrolled in the

, select courses.-

4

%
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INDIANA UNIVERITY VEPDC

,w

The Center at Indiana receives outside funding for Center Coordination.
4

Its Center.funding is $109,736 ($14,954 for Client Feedback Activities;

$30,864 for.Recruitment, Advisement, and Placement; $52,968 for Field-Based,

(Competency-Based Teacher Education; $1-1350 for Tuition Differential, and

$9,600 for VTR Equipment).

The Indiana Center senms ideally structured for operation and coordina-

tion'of the Center concept, with full-time staffing and direct lines of

responsibility. It appears to have made significant progress in Center

Coordination in a short time. It was approved at the end of January for-the

grantiing"of vocational certificates. It has made excellent progress in

establishing a record-keeping system which should prove excePtionally effi-

cient. -The staff has described cooperative arrangements for accepting

general education institutions and one with Pittsburgh.for administration

of the Trade.Competency Test.

In the a tivity area of client feedback, the Indiana Center has bben

very active. Center personnel have conducted two needs surveys since the

Center's inception. They have established a cooperative arrangement with the

University of Pittsburgh covering the area to be served by each Center.

Also, an Advisory Committee has been established. Based on these activities

and thOse others addressed below, the Indiana Center can 4e judged as having

met its goals in this area.

Recruitment has been somewhat restrictedto the FBCBTE program which is

the only current imitructional activity operated by the Center. Staff feels

that a basis for future recruiting is being solidly established. Vie Center

is developing a computerized information system for advisement and placement

which appears to have great promise.



Tho Center has 14 students in its FBCBTE program leading to the Voca-

tional I certificate, ,on six sites with nine-resource persons using OSU

materials. All field-based components are sai4 to be in place, including

evaluation teams, and this component appears on target in terms of its objec-,

tives, including tuition differential.for the 84 credits. (The goal Tor the

Year was 90 credits).

Indiana has purchased and deployedthe VTR equipment for which it was

funded.

The Indiana Center is comparatively new. (probably an advantage), com-

paratively small (probably also an advantage), and well-positioned in the

institutional structure (definitely an advantage). Its capacity-buflding

efforts, its management, and its staff are impressive.

Detailed worksheets for the funded activities at Indiana are to be found

on the following pages.

I.

4



INSTITUTION:

ACTIVITY:

Indiana University of Pennsylvania

4enter Coordination

PAGE NO. I-1

FUNDING: OUtside
Funding

PERCENTAGE OF
FULL FUNDING:. 0%

PDE OBJECTIVES/CRITERIA
CENTER PROPOSAL PROGRESS/COMENT

.

.

OBJECTIVE: Manage the resources and activi- Meet the 12 PDS criteria At the Indiana Center, Center Coordina-,
tion activities were funded through other
special project funding. However, since

ties of the Center.

Criteria:

Center Coordination is a fuldrum activity
for the Center concept, the following pro-

1. A long range plan that includes needs
gress/comment statements are made in orderassessment data and that projects
to provide a comprehensive view of theCenter objectives and activities at

least four years ahead was developed
and followed.

Indiana Center.

To date, the Indiana Center has conducted
two needs assessments. The first occu:red

. All Pennsylvania Department of Educe- .

at the start up of the Center and the secondtion (PDE) contracted Center services
has just been completed. Data from thetewere provided.
assessments, plus data which Center person-
nel has extracted from 'MIS, appears to

. Records were kept to facilitate de-
have.giventhe Indiana Center a good founda-cision ma;.ing and the compilation and
tion for future planning.submission of PDE reports.

Based on the discussions with Center per-
. A cost analysis of each fundable activ-

sonnel and the documentation examined, theity was conducted during the first
/ndiana Center is providing the PDE con-year that the Center administered the
tracted services. .

activity.

The Indiana Center demonstrated its excel-
. Certification requests and profes-

lence in record-keeping by the speed atsional certificates were processed
which they were able to produce any documentaccurately and expediently, as testi-
requested by the evaluators. Their systemfied by the recipients.
should prove more than adequate for most
report requests and decision-making situa-. An instructional program on organizing

and advising eocation student organi-
zAions was offered to both pre-

tions.

The cost analysis area is one of thc fewservice and in-service students,
.

in which the Indiana Center might be judged
weak. However, Center personnel have exhi-

. The Center plan included a proposed .

bited a cost accounting system to be used instrategy of initiating formal ce.opera-
future activities that should allow for. tive arrangements with higher educe-

tion institutions: accurate cost analysis; therefore the Center

4 I \

*tr.
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INSTITUTION:

11

Indiana University of Pennsylvania

ACTIVITY: Center Coordination

PAGE NO.
(cont'd.)

FUNDING: Outside
Taiding

PERCENTAGE OF
FULL FUNDING: 0%

POE OBJECTIVES/CRITERIA CENTER PROPOSAL
t: 1

PROGRESS/COMMENT

A. information regarding the oppor-
tunity to enter into formal
cooperative arrangements with the
Center was disseminated to higher
education institutions;

.

b. Center administrators negotiated
in good faith with representatives
of other higher education institu-
tions to enter into formal coopera-
tive arrangements.

. Mid-year and final reports on Center
activities were completed and sub-
mitted in's complete, acourate, and
timely manner.

.

. -Center services were evaluated by
clients and unbiase4 third parties.

.1.,

OBJECTIVE: Cooperatedwith PDE staff to main-

4

.

.

4.

,
.

.

.,

.

.

A

.

can be judged as having made excellent
progress in this area.

The /ndiana Center has received its
accreditation this year, but asof this
report the Center has not yet processed any
certification requests.

.

The Center has not been directly involved
in a student advisor program during the
current year.

, In the area of cooperative arrangemen,
the.Indiana Center has two formal agree-
ents. Both of these agreements are with
the Univers.ity of Pittsburgh. One agree-
ment covers the administration of the O.C.E.
and the second coVers the territory each
Center will service next year.

Although the number of Indiana Center per-
sonnel was small, they appear to have parti-
cipated at a high level in PM: sponsored
activities.

.

.

.

.

.

. tain an effective state vocation
education personnel development
system.

.

.

.

CMteria:

1. A Center representative participating
on the Pennsylvania Vocational Teacher
Education Advisory Committee and
appropriate sub-committees.

. A representative of the Center partici-
patins, upon request, in PDE-sponsored
meetings.

. A reasonable effort was made to honor
informal PDE requests for information.

_
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INST.ITUTION: Indiana University of Pennsylvanla

AcTivy: Client Feedback

PAGE NO, I2
.

, FUNDING: $14.954
-.-

PERCENTAGE OF
FULL FUNDING: 78.58

.

.

POE OBJECTIVES/CRITERIA
.

.

" CENTER PROPOSAL
u

. .

PROGRESS/COENT
.

a
.

,
1

The data generated by The 2ndiana Center ties conducted two need5OBJECTIVE: Maintain effective communications
IUp's needs assessment assessments since the Center started up andwith the. POE, Bureau of Voca-
will be sfiared with other the information from the first of theset'ional Education (Planning Rivi-
Vocational Centers'and assessments has been sPnt tO the Universitysion) and with the PDE, Bureau of
higher education units of Pittsburgh Center. The .personnel at theInformation Systems (Division of
in Western Pennsylvania. Indiana Center have also extrapolated dataEducational Statistics).

fiem VEMIS in order to acquire additional.

Additional information inpui for their decision making. Data pro-Criteriai: .

ndeded for decision cessing in a large part is being handled bymaking on fundable ac- the University Computer System.1. Communications with the aforementi ne
tivities will be identi- .

agencies were sufficient to acces fied. A cooperative.agredtent has been signedexisting data.
between the Centers at Indiana and Pitt.

A data c011ection system It defines the terrieory each will service. .Data gathered by Center staff compl - will be designed to be in the upcoming year.mented,but did not unnecessarieydupl
compatible With eachcate, existing data.

. institution's information Based on conversations with a random.sam-
retrieval system, if ple of executive advisory committee members,OBJECTIVEf conduct needs surveys to deter- possible. and examination of advisory meeting agendamine short and long term plan

and minutes, i.t. seems obvious that theneeds;
Areas of-cooperation will Indiana Center is sharing with its advisory
be identified and respon- group the data which it hag collected.Criteria:
sibilities assigned.e ,

1. Needs surveys were conducted.
Data collection will be

According to the Indiana pexsonnel, one
major outcome of the current survey is a.

shared with the IUP Ad- more accurate prioritization of activities2. A followup study of completers was con- visory Committee. for next year. Also, the survey has helpedducted within the past five years.
. identify individual's whe have specific

IUP's program will be ad- interests in services which the Center can3. Program adjustments resulting from justed based on analysis provide to the7r.. Inforr,ation from theseneeds surveys and followup studies
andesynthesis of results. activities has been,shared with the Indianawere made.

Advisory Committee.
Information will be dis-OBJECTIVE: Organize and maintain a personnel seminated to IUP clients. The Indiana Center hasentil recently func-development advisory committee. tioned with only an executive advisory

conmittee. However, as of April 26, 1979,
Indiana's general advisory cor:mittee becane

. f',:nction* The organiz:iticn, activities,1

c
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INSTITUTION:

ACTIVITY:

a

Indiana University of Pennsylvania

I.

Client Feedback

PAGE NO, 1-2
(cont'd.)

. FUNDING: $14 954

PERCENTAGE OF
FULL FUNDING: 78.5%

.

POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT
,

.

Criteria:

.
.

.

.

.

.

. .

.

.

.

.

and operational procedures for this advi-
Aory committee are well documented in the

-"Center's Advisory Committee Handbook.
1. Guidelines for operating the committee

were developed.

. A directory of committee members was
producedi

. Committee membership included pre--
titioners and students representi-
each of the approved vocational cti-
fication programs:

. Committee and.sub-committee meetings
were hAld as'frequently as necessary.

,

. Agendas and minutes of each committee
meeting were produced and distributed
in a timely manner.

. Feedback wa5 obtained from committee
me.abers between meetings.:

7. Program changes that resulted from
advispry committee recommendations Were
documented.

8. Committee members completed a written
evaluation of the effectiveness of
committee activities.

.

,

.

-

. .

,

.

.

4

,

,

.

:)Z 3

LAJ
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1NST:TUTION: Indiana University of Pennsylvania

Recruitment, Advisement and Placement

<
PAGE NO;

' FUNDING: t30 864

. PERCENTAGE OF
FULL FUNDING: 88.5%

. . PDE OBJECTIVES/CRITERIA
CENTER PROPOSAL

,.PROGRESS/Ca.4ENT

OBJECTIVE: Recruit prospective Vocational ,

Initiate manangement sys-
,

Indiana has been active in all three
teachers, with special emphasis

tem to aid.in program elements of this Center activity. A key
on recruitment of minorities, of

promotion, stud,,,nt re- portion of the Indiana structure is its com-
pre-service students, of in-1-

cruitment, advisement and puier management system which will aid in
service students for hard-to-fill

placement. determining the needs of individuals and
teaching positions, and of female..
or males for male-or-female in-
tensive teaching fieldas Develop brochures.,

instructional units.

This computer system will also provide anDevelop newsletter. effective mechanism for maintaining place-
Criteria:

ment, files and for facilitating the place-Recruit students in hard- ment function.
I. Hard-to-fIll teaching positions were

to-fill teaching areas.identified.
.

The Center has developed brochures, aDevelop computerized ad- newsletter, arri many other software nate-
2. Teactiing fields with an, under-supply

visement system involving rials which are designed to aid in the pro-
status ware identified.

personal counseling see- cesses of recruitment, advisement, and3. The activities of the recruiter were
sions.

J. placement.
.

.

documented.
Maintain plgcement file. The Center has, on a whole, made excel-

. lent progress in this activity. Its compu-
4. An uplto-date list of recruits by

occupational background and pre-
service/in-service status wai main-

.tained.

Supply list of possible
. employers,

ter system may, with future development,
provide a base for similar activities at
other centers.

OBJECTIVE: Coordinate the total vocational
,

education arlvisement systeml

Criteria:
I-

1. Advisement materials were prepared and.
or 'updated.

.

.

.

.

.

.
2. Advisement policies and procedures

were effective and efficient, as testi
fied by a samp2lng of the advisees.

.

1



INSTITUTION:

ACTIVITY:

0

Indiana University of Pennsylvania

RecruitmeI Adqisement and Placement

L..

PAGE NO, 1-3
(cont'd.)

FUNDING: $30,854

PERCENTAGE OF
FULL FUNDING: 88.511

POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMENT

OBJECTIVE: Assist vocational education stu-
dents to find professional
positions.

Criteria:

1. Communication within placement coordi-.
nators of other centers was sufficient
to maintain an effective statewidc
placement network.

A record of all placements was kept.

1,1114



INSTITUTION:

ACTIVITY:

Indiana University of Pennsylvania

Field-Based,'Competency-Based Teacher Educition

PAGE NO. A=1._

FUNDING: $52.968

PERCENTAGE OF
FULL_FUNDING:

POE OBJECTIVES/CRITERIA CENGER PROPOSAL ..

PROGRESS/COMMENT

OBJECTIVE: Administer a field-based, com-

,
Prepare 15-20 students
for Vocatiohal I certifi-
cation.

-

Use up to three sites.

Develop and test an
eight-component delivery
system.

The use of PVTE modules
from NCVER/OSU to de-
liver the Conthnt.

The use of school re-
source persons to
assist intern teachers
in completion of compe-
tencies for the Voca-
tional I certificate.

. The use'of video tape
d'quipment to provide
feedback and evaluation

'of classroom intern
teacher performance.

The use of a council of
educators to evaluate
assessment of competen-
cies by intern teachers.

. The use of a field
resource person to
coordinate delivery of
inetruction and evalua-
tion of IT performance.

. The use of a field re-
source person to iden-
tify and train school
resource persons.

The,,Xndiana Center has 14 Students in its
FBCB Teacher Education program, and one has

, already completed the requirements for his
Vocational I certification.

The PECS TeachPr Education program being
operated by the Indiana Center has been
functioning at sik sites in Western Pennsyl-
vania. The program has made use of the
Ohio State Modules, school resource persons,
and field resource persons as an integrated
whole.

.

.

Based on 1) examples of student's writter
products, (2) a sampling of video tapes
showing classroom performance, and (3) a
taped council of educators evaluation, this
program can be assessed as highly success-
ful.

,

The IndianA Center should also be compli-
mented on the progress they have made in
developing a computer management intormation
system which seems fundamental in their
successful operation of an individualized
program.

The development and functional effective-
ness of this computer system should be
followed carefully in the future as it may
serve as a model for other centers.

petency-based teacher education
system.

Criteria:

1. Competencies to be domonstrated.by
each student were identified and made
public to the student.

-

2. Criteria to be used in assessing each
specific competency was stated and
made public to the student.

.3. The instructional system focused upon
development and evaluation of the
specified competencies.

4. Assessment' of the student's competency
uses his/her performance in the pro-
fessional role as the primary source
of evidence.

$

5. The student's rate of progress
through the program is determined by
demonstrated competency rather than
by time or course completion.

6. With regard to field-based activities,
one fteld resource person was employed
for every 15-20 students.

7. Faculty members participate con-
tinuously in the elialuation f compe-
tencies and in concomitant s cial
advisement activities.

------/'<
,



INSTITUTION:

. ACTIVITY:

Indiana University of Pennsylvania
,

Field-Based, Competency.=Eased Teacher Education

PAGE O. _IA__
(cont'd.)

FUNDING: $52.968

PERCENTAGE OF
FULL FUNDING: _la

\

PDE OBJEeTIVES/CRITERIA \
\ CENTER PROPOSAL- PROGRESS/COMENT

8.

9.

10.

.

.

At least 50 students were enrolled in
the competency-based instructional
system.

Staff development activities for dif-
ferentiated staff were provided.

Students completed a written evalua-
tion of the system.

,

.

.

-

.

.

. The use of a field re-
source person to iden-
tify alternative de-
livery systems.

. Equip teat sites
with hardware and soft-
ware needed for suc-t
cessful" completion of
the performance ele-
ments.

4 Develop and test a five-
component management sys-
tem:

A computerized list of
competencies.

A computerized record-
ke'eping system for
competencies adminis-
tered and accomplished.

Collection of baseline
data.

Design of data collec-
tion forms and pro-
cedures.

Design a computerized
program of studies.

Identify and train school
resource persons (special
project funding).

Meat criteria 17 and 9.

o Meet criterion No. 8 as
modified above.

.

/

.

,

.

..

.
,

,

-,

,

*

,

.

.

.

%
4%.

.

,

..

1

tri

.
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INSTITUTION:

"ACTIVITY:

Indiana. UniversiATof Pennsylvania

Tuition Differential

i=m101.1MO

S

PAGE NOt.1:3___

' FUNDING: $1.350

PERCENTAGE 0:7
FULL FUNDING:" 2%

POE OBJECTIVES/CRITERIA
CENTER PROPOSAL

PROGRESS/COMMENT

OBJECTIVE: Offer select vocational courses Provide a tuition differ-,
ential of $15 per credit

The Indiana Center has had 14 students
involved in six credits of work toward thei.

at a reduced tuition rate.

hour for 15 students for certification. Based on this data, IndianaCrfteria:
six credits each. (90 has achieved it's goal in this activity'

credit hours total..) area.1. Vocationaleducation coutses required
to receive the Vocational Instruc-
tional /t certificate or, in the case .

of intern certificate hold.Irs, to
.receive the Instructional / certifi-

cate, were offered at a rate that is
$25 per credit hour less than the
full,tuition rate. .

2. Students eligib...e for the reduced
tuition rate were part-time voca-
tional students who were Pennsylvania

.residents and who were enrolled in
the select courses.

.

..
.

%

.

.

.

,

,

. .



INSTITUTION: Indiana University of Pennsy].vania

ACTIVITY: Purchase of VTR Equipment

PAGE NO. I-6

FUNDING: $9.600

PERCENTAGE OF
FULL FUNDING: % N.A. .

PDE OBJECTIVES/CRITERIA
.

CENTER PROPOSAL
.

PROGRESS/COMMENT.
.

OBJECTIVE:

.

Purchase and,deploy VTR
equipment.

.

"
.

.

.
.

o

,

,

,

'Purchase and det.loy VTR
equipment.

.

,

.
.

'

.

1

.
.

Five VTR components purchased and
deployed. Invoices observed by evaluatopi:
(totaling $9,605). ,

4

.
.

t .
.

,
.

.

.: [
.

,

-

.

%
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UNIVERSITY OF PITTSORGH VEPUC

The Pittsburgh Center is funded for $209,528 ($30,000 for Center Coordi--

nation; $5,000 for Client Feedback; $18,791 for Student Recruitment, Advi.seMent,

and Placement; $51,276 for Outreach Courses; $35,785 for Field-Based, Competency-

Bas,ed Leadership Development; $23,676 for Field-Based, Competency-Based

Preparation of Advisers of Vocational Student Organizations; and $45,000 for

Tuition Differential).

The Center at Pittsburgh has made excellent progress admInistratively

during the'year: A long-range course plan to meet inserviCe and preservice .

five-year,artification needs was evidenced, certification procedures as des-.

cribed seem more than adequate. AVSO is a strong (funded) component, and there

is evidence of commitment to cooperative arrangements with other, institutions.

Record-keeping seems general'y good, with a possible exception in the cost-

accounting area. .(Recommendations were made to staff in this.area.)° The

overall impression gained by the AEI, team was that much is being accomplished.,

-Under client feedback, the Center has developed and maintained an advisory

committee and conducted a needs survey during this school year.

Staff ihdicatc substantial activilw in'the areas of recruitment, advise-

ment and placument. Key activities have involved the development and imple-

mentation-of formal procedures to replace the informal (though apOrently

effective) mechanisms in place durimj prior years.

Almost twice as many Outreach courses were conducted as were projected,

but with less than half the "minimum" students per course. Overall, the num-

ber scrvcl approximated the goal.

+
FBCB leadership development appears to be on sehndule an proposed. This

is an area requiring clarification between Pitt and MI.:, however.
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, The FBCB approach to preparing AVSO's met its goals and was well

documented.

Tuition differential expenditures were at 90 percent ofAhe. i)rojected

figure for the year.

Overall, the Pittsburgh Center shows good progress in many areas of funded

. activity-r-w#h most areas well documented. There appears to be the basis

add the capability for impldmentation of the total renter concept.

More detailed worksheets for the funded activities at the University of

Pittsburgh are to be found on the pages which follow.

k.

r

67



INSTITUTION:

ACTIVITY:

University of Pittsburgh

Center Coordination

MOW

4

.ma..

PAGE NO. P-1

* FUNDING: $30000

PERCENTAGE OF'
FULL FUNDING: 64%

POE OBJECTIVES/CRITERIA CENTER PROPOSAL
PROPZESS/COMMENT

OBJECTIVE: Manage the resources and lotivi-
ties of the Center.

Criteria:

1. A long range plan that includes nee,'
assessment data and that projects
Center objectives and activities at
least four years ahead was developed
and followed.

2. All Pennsylvania Department of Educe-.
tion (PDE) contracted Center service&
were provided..

3. Records were kept to facilitate de-
cision making and the compilation and
submission of PDE reports.

4. A cost nalysis of each fundable activ
ity'was conducted during the first
year that the Center administered the
activity.

5. Certification requests and profes-
sional certificates were processed
accurately and expediently, as testi-
fied by the recipients.

6. An instructional program on organizing
and advising vocational studentorgani-
zalionF was offered to both pre-
service and in-service students.

7. Thc center plan included a proposed
strategy of initiating formal coopera-
tive arrangements With higher educa-
tion institutions:

(Obi

Manage the Center in
line with the 12 PDE
criteria

In the area of long-rangR plaming the
Pitt Center seems to haVe suffered some be-
cause.they did nothave confidence in the
needs a3sessment data which was supplied to
them. If the Pitt Center isto continue in
an effective manner it is recommended that
they originate and conduct a comprehensive
needs assessment.

Record keeping appears to be adeqUate for
.the needs of the.Pitt Center with possibly
one notable exception. This area of weak-
ness is in the Center's method of cost-
accounting. Under the present system, the
Center can account for the expenditure of
its funds, but has difficulty defining pre-
cisely which costs are chargable to which
activity. Until a system of more effective
cost analysis is developed, the Center will
have difficulty determining the cost effec-
tiveness of specific activities.

The processing of certification requests
appears to be clearly defined and efficient
in its operation.

The Pitt Center has, or is in the process
of, consummating several cooperative arrang
ments 1.4ith other institutions of higher edu
cation as.documented by letters to: Waynes
burg College, Duquesne University, Californi
State College, and Indiana University.

The Pitt faculty have actively partici-
pated in state sponsored meetings.



INSTITUTION:

ACTIVITY:

.)

University of Pittsburgh

Center Coordination

PAGE NO. P-1
(cont'd.)

FUNDING: $30.000

PERCENTAGE OF
FULL FUNDING: _SAUL__

.

POE OBACTIVES/CRITERIA

.

CENTER PROPOSAL

.

PROGRESS/COMMENT

a. information regarding the oppor-
tunity to enter into formal
cooperative arrangements with'the
Center was disseminated to higher
education institutions;

.

b. Center administrators negotiated
in good faith with representatives
of other higher education institu-
tions,to enter ,into formal coopera-
tive arrangements. ,

1

8. Mid-year and final reports on Center
activities were completed and sub-
mitted in a complete, accurate, and
timely manner.

.,.

9. Center services were evaluated by
clients and unbiased third parties.

OBJECTIVE: Cooperate with PDE staff to main-

.

t..

.

,

.̂1,*

.

,

.

.

,

.

,

.

.

.

.

,

.

,

.

tain an effective state vocation
education personnel development
system.

Criteria:

1. A Center representative participatirig
on the Pennsylvania Vocational Teacher
Education Pdvisory Committee and
appropriate sub-committees.

2. A repr sentative of the Center partici
pating, upon request, in PDE-sponsored
meetings.

3. A reasonable effort was made to honor
informal PDE requests for information.



INSTITUTION: Universit of P tts

ACTIVITY: Cliefit Feedback

PAGE NO. P-2

FUNDING:

PERCENTAGE OF
FULL FUNDING:

$5,000

261

POE OBJECTIVES/CRITERIA
CENTER PROPOSAL

PROGRESS'/COMMENT

OBJECTIVE: Maintain effective communications
with the PDE, Bureau of,Voca-
tional EducatIon (Planning Divi-
sion) and with the PDE, Bureau of
Information Systems (Division of
Educational Statistics).

Criteria:

1., Communications with the aforementioned
agencies were sufficient to aceess
existing data.

2. Data gathered by Center staff comple-
mented, but.did not unnecessarily
duplicate, existing data.

OBJECTIVE:' Conduct needs surveys to d6ter-
mine short and long tern plan
r 4ds.

Criteria:

1. Needs surveys were conducted.

Share information with
PDE, EVE, BIS

Meet the PDE criteria
(1-2 at left)

Conduct a needs survey

Re-eXamine goals and ob-
jectives

Analyze data systematic-
al* '

Meet PDE criteria (1-3
at left)

2. A followup study of completers was con-
ducted within the past five years.

3. Program adjustments resulting from
needs surveys and followup studies
wece made.

OBJECTIVE: brganize and maintain a per.ionnel
development advisory committee.

As pait of the "Client Feedback; activity
at Pitt, Dr. Iwler has conducted a needs
survey dering the Last pelf of this school
ye;.: Tnis survey is intended to provide
an estimation of T 6 X teaching positions
needed for next-year, as well'as to project
future teacher needs in the area serviced
by Pitt.

The Pitt Center has 'also established and
maintained on advisory committee during .thi
year. this committee has met a total of
three times during the year to hear presen-
tations on the Center's activities and to
offer suggestions and advice. As part of
this process, committee members have been
supplied with (1) a manual describing the
purpose and function of the advisory commit
tee, (2) a list of Advisory Committee mem-
bers, (3) agenda for upcoming meetings, and
.(4) minutes following each meeting.

A written evaluation is being conducted
by a subcommittee of four Advisory Committe
members. Th.e results of this evaluation
were not available at the time of the last
visit. However, based on the general com-
ments made by members of this Ad..4sory Com-
mittee during a randor survey, the committe
could be judged to have very positive feel-
ipgs tovard the role of the Advisory Commit
tee and the activities and direction of the
Pitt Center.



INSTITUTION: 'University of Pittsburgh

ACTIVITY:" Client Feedback .1.

.

PAGE NO1 It:IL__
(coilt'd.)

FUNDING: $5.000

PERCENTAGE OF
FULL FUNDING: 26%

PDE OBJECTIVES/CRITERIA

-LA

0=k

,Critsria:
o'

-ct'

CENTER PROPOSAL PROGRESS/COMMENT

1. Guidelines for operating the committee
were developed.

2. A directory of committee members was
produced.

3. Committee membership included prac-
titioners and students representing
eech of the apprqved 1.,ocatijinal certi-
fication programs.

4. Committee and sub-committee meetings
were held as frequently as necessary.

5. Agendas and minutes of each committee
meeting were produced and distributP;
in a timely manner.

6. Feedback was obtained from cocli'tee
members between meetings.

7. Program changes '.hat resulteu from
advisory committee recommeildationa were
documented.

8. Committee members completed 4 written
wraluation the effectiveness oi
committee actil.fiti7s.

Meet the PDE criteria
(1-8 at left)

P-



INSTITUTION: University of Pittsburgh

ACTIVITY: Recruitment, Advisement and Placement

PAGE NO, P73

.FUNDING: $18.791-

PERCENTAGE OF
FULL FUNDING: 54%

PDE OBJECTIVES/CRITERIA ,
CENTER PROPOSAL PROGRESS/COMENT

OBJECTIVE: Recruit prospective vocational
Identlfy hard-to-fill
teaching pobitions

Identify low-supply
teaehing field

Develop and distribute
brochures and flyers

Reinstitute and dissemi-
nate newsletter

Identify and recruit po-
tential teachers from
business and industry

Meet the PDE criteria
(1-4 at left)

Revise Program-of-study
sheets for each program

Develop system of poli-
cies and procedures

f:.,z.

advising pre-service
students

Develop system of poli-
cies and procedures for
advising in-service
students

Develop system of poli7
cies and procedures for
advising off-campus
students

Meet the PDE criteria
(1-2,at left)

The Center at Pitt has undertaken a num-
her .of activities in the general area of
recruitment, advisement, and placement.

Specifically, in the area of recruitment,
Pitt has (1) acquired the cooperation of the
Ironworkers Employee Association to support
the recruitment of its members into T & I,
(2) worked closely with the Carpenters
Association to establish a process for re-
cruiting its members, (3) attempted to
establish a recruitment process through
local directors at AVTS's, (4) developed
brochures and recruitment posters, and (5)
developed a recruitment program which is
presented in the "Vitacom" format.

/n addition to the aforementioned methods
of recruitment, the Pitt faculty has re-
viewed their guidance materials and are in
the process of updating those which require
revision.

As for placement, a somewhat informal
process has continued to be used throughout
the year. However, based on this year's
experience, the Center proposes to join the
Educational Placement Service at Pitt,
assuming that funding is available. Such a
change is highly.recommended; it is felt
that both the Center and the graduates will
benefit.

.

.

- .

teachers, with special emphasis
on recruitment of minorities, of
pre-service students, of in-
service Ptudents for hard-to-fill

.9 teaching positions, and of females
or males for male-or-female in-
tensive teaching. fields,

.

Criteria:

1. Hard-to-fill teaching positions were
identified.

2. Teaching fields with an under-supply
status were identified.

3. The activities of the recruiter were
documented.

4. An up-to-date list of recruits by
occupational background and pre-
service/in-service status was main-
tained. ,

OBJECTIVE: Coordinate the total vocational
.

education advisement system.

Criteria:

1. Adgvisement materials were prepared and/
or updated.

2. Advisement policies and procedures
were effective and efficient, as testi
fied by a sampling of the advisees.

.



INSTITUTION: University of Pittsburgh

ACTIVITY: Recruitment, Advisement and Placement

LS

PAGE NO.- P-3
(cont'd.)

FUNDING: $18.791

PERCENTAGE oF
FULL FUNDING: 4s

9

,

'PDE OBJECTIVES/CRITERIA CENTER PROPOSAL 4 PROGRESS/COVIENT

OBJECTIVE: Assist vocational education stu- Identify one'staff mem-
ber as placement coordi7
natim.

Establish cOmmunications
with all VE programs in
western Pennsylvania

.

Develop placement and
record-keeping system

.

.

.

.

.

1

,

.

.

.

.

.
.

s.\i

.

,

.

.

.

!

i

_

e

,

.

.

0
.

.

. .

,

.).

.

.

.

.

.

.

4

.

dents to find professional 4

positions.
,

Criteria:

1. Communication within placement coordi-
nators of other centers was sufficient
to maintain an effective statewide
placement network.,

2. A record of all placements was kept.

. .

.

.

.

%

.



INSTITUTION:

ACTIVITY:

University of Pittsburgh

Outreach Courses

. PAGE NO. P-4

FUNDING: $51,276

PERCENTAGE OF
FULL FUNDING: 58%

POE OBJECTIVES/CRITERIA

,

CENTER PROPOSAL

, .

PROGRESS/COMMENT
-

L

OBJECTIVE: Conduct courses off the main Total vocational faculty
involved

Center Objectives

D. evelop master sched-
ule geared to foure
year certificate
process

. Select adjunct faculty

'. Conduct orientation
session for adjunct
faculty above

Conduct orientation
session tor,intern and
beginning teachers

Organize regi;ter
process for off-campus
course work

Integrate CBTE modules
into the outreach'
courses

Identify and orient.
RP's to assist in use

, of CBTE modules

Utilize existimg Ad-
visory Committee for
continuing input

Meet PDE crite4on at
left k

.

Conduct 18 outreach
courses

In the Center activity area of "Outreach'
Courses," Pitt has conducted a totel of 35
off campus (outreach) courses with a total'
student enrollment of 253. All but five of
these courses have been staffed by regular
faculty.

ti
.

Based on the funds awarded for such'
courses and the projected cost per course,
it had been estimated that Pitt would offer
18 courses with a 15 student minimum in
each (total student enrollment 270).

Based on the total number tof students ser-
viced (253) as compared to the projected
number to be served (270), Pitt has come
close to meeting this objective. However,
the number of course offerings to meet this
objective was almost double the projected
number, with an average of approximately

--half the 15 student minimum per offering.
This is a recognized problem area which
Pitt is discussing with PDt. 4

.

. 6.

campus for full-time vocational
educators, with emphasis on

. serving teachers who hold an in-
tern certificate or a provisional

.
vocational instructional certifi-
cate.

-

Criteria:
. .

1. The contracted number of outreach
courses wereconducted.

.
,

.
.

;

. . ..
,

.

1,

.

.



INSTITUTION:

4

Universit of Pittsbur h

ACTIVITY: Field-Based, Coopetency-Based LeadershipDevelopment

PAGE NO. 13 -5

FUNDING: $35,785

PERCENTAGE OF
FULL FUNDING: 100%

POE OBJECTIVES/CRIMIA * CENTER PROPOSAL PROGRE55/COMENT

OBJECTIVE: Administer a field-based, compe-
tency-based component of a super-
visory and administrative leader-
ship development program.

Criteria:

1. Competencies to be demonstrated by
each student were identified and made
public to the student.

2. Criteria to be used in as.' .sing ea,
specific competency was ,.a Id and
made public to the stude!it.

3. The instructional system focused Jon
dcvelepment and evaluatior of the
specified competencies.

4. Assessment of the student's competency
uses his/her porformance in the pro-
fessional r-,le as the primary source
of CVL',:ericr:!.

5. The -tkplent's rote of progress through
the prooram is determ:!.ned by demon-
stratod competency'rather than by time
or course completion.

6. With rycord to field-based activities,
en. field resource person was emple.ed
for every 15-20 students.

7. Fm:ulty members participated continu-
o...ly in the evaluation ot competen-
cies and in concomitant zld-
isemc::t activities.

Pripare persons for
' director of vocational

,

education certificate
(Ms.Ed.)

. Recruit (during autumn
trimesteri

. Select I; indidates
pluS 5 a....trnates'
(using preselected

Five sequential com-
ponents

Pre admission--admis-
sion (autumn semester
1978-79)

.re-entry wcrkshop
(pre-assessemnt)
(two week) (summer 79)

Course work/competency
deVelopnent by candi-
dates (autumn

Summer workshop 1980
Intern component fall-
winter 1980-21

Meet PDE criteria 1-9
at left

92 competenr!ies to ba
assessed (1-5 on left)

According to the Pitt faculty, there have
been 13 students enrolled in this program,
which leads to a Director's Certificate.
Contrary to Pitt's original perception, the
persons entezing this program did not begin
at a common level; rather, they entered with
a wide iversity of backgrounds. Because
of this diversity, the actual starting point
of each individual in the program varied
w ,oly. At present, mc,st of the partici-
pal...s are involved in course work, with a
few having progressed to what Pitt defines
as an "internsIdp."

In evaluating Pitt's progress in this
area, it shoulc' be noted that there has bee
disagreement as o which segnents of the
proposed five step se uence were to be
achieved4during this .rst year.

If the evaluator's origiaal interptetatio
is correct (the three Pitt faculLy members
with whom t.,is issue was discussed concur
with this orirlinal interpretation) , then
Pitt was re;ponilible for the first two com-
ponents. Ass.iming such goals, Pitt can be
assessed as having achieved and surpassed
its originally proposed objective, since th
Pitt faculty has indicated that all the
students have progressed at least to the
third step.

Under the alternate interpretatici. (that
Pitt was resonsible for step three in thei
pro)Osed seluence) the goal was still
attained, based cn faculty indications that
all students were involved ;r1 at least step
three and others had progressed to step five



INSTITUTION:

ACTIVITY:

University of Pittsburgh

Field-Based, Competency-Based Leadership Develo ment

.amirmw

-PAGE NO. P-5
(conETE)

FUNDING: \n5,785

"PERCENTAGE OF
FULL FUNDING: 100%

POCOBJECTIVES/CRJTERIA

1
CENTER PROPOSAL

4/
- PROGRESS/COMMENT

.8. At lnApt 15 students were enrolled in
the competency-based leadership
development program.

9. Students completed a written evalua-
tioh of the program.

Although the activity appears on schedule
as proposed, several specific r commenda-
tions are offered:

1. Since the pa.ticipants demonstrated
such a wide diversity in background,
major effort should be placed on de-
veloping a more individualized compe-
tency-based program (as opposed to a
course-based program).

2. It seems imperative that clearly de-
fined criteria for the 1,erm "intern-

he established for the benefit
of pr gram participants, individual
centers, and the PIM.

3. 'Because this program produces an indi
vidual prepared for a very limited
number of job openings, future fundin
should be based on a careful needs
assessment.



INSTITUTION:

ACTIVI1Y:

University of Pittsburgh

Field-Based, Competency-Based Advisers for Student Organizationa

PAGE NO. P-6

FUNDING: $23,67f

FURCENTAGE

OF
LL FUNDING: 100%

PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT

OBJECT!VE: Administer a field-Based, compe-
tency-based approach to preparing
adviserq of vocational 4udent
organizitions..

Criteria:

1. Competencies to be demonstraed by
each student were identifief; and made
public to the student.

2. Crit eria to be used iii`lessessing each
specific competency 1,4,4s stated and
made public to the student.

3. The instructional system focused upon
development and evaluation of the
specified competencies.

4. Assessment of the student's competency
uses his/her perfolmance in the pro-
fessional role as the primary source
of evidence.

5. The student's rate of 1,...0yress thz-nagh
the prouram i3 determinc.d by demon-
strated competency rc..her'than by t'Ale
of course completion.

6. Differentiated staffinr: was used, with
o;le resourcl persan emrtoyed for eveiy
6-'0 students.

7. Faculty mr,m' pa ticipated continu-
ously in th .!valuation of competen-
cies and ir conco-nitant special ad-
visement activities.

Strong field-operated
program

Personal contact with
vocational adminis-
trator and his admin-
istration .

1(

Personal contact
through in-service
progress ancl field
visits/vocational
teachers

,Jse of "H" series of
Ohio State Modules
(1-5 at left)

Provide in-service
asstanoe to users o
Modules

Provide backup and
resource materials to
usezs

Field-based assistance
with VSO's as requested

School-based
Conferences, etc.

Putlications

Meet PDE criteria (1-9
at left)

Based on the information provided by Cen-
ter personnel, Pitt's FBCB Advisers for
Student Organizations program has involved
a total of 38 teachers. There teachers used
the Ohio State "H" modules as the instruc-
tional elemc:cc. and were sur-orted by three
graduate assistants who fu tilled the role
of resource p,.rsons.

Pitt faculty and the graduate assistants
working in this .,.rea met 4eekly in order to
assess progress and determine needs and
directions for the future

The Pitt faculty has main ined an active
involvementlin Student Organization activi-
ties within the western region.

Given the information available, Pitt
seems to be functioning satisfactorily in
this area.



INSTITUTION:

ACTIVITY:

o

University of Pittsburgh

Field-Based, Competency-Based Advisers for Student Organizations

PAGE NO. P-6
(d5FETTP

FUNDING:

PERCENTAGE OF
FULL FUNDING:

$23,676

100%

PDE OBJECTIVES/CRITERIA CENTER PROPOSAL 7ROGRESS/COMENT

B.

9.

At least 30 students were enrolled in
the computency-based instructional'
system.

Staff development activities for
differentiated staff were provided.

,

.

,

...

,

----

,

.

4.00,,e

.

\



INSTITUTION:

ACTIVITY:

University of Pittsburgh

Tuition Differential

PAGE NO. P-7

FUNDING:

PERCENTAGE OF
FULL FUNDING:

$45,000
($25/credit)

66%

POE OBJECTIVES/CRITERIA
CENTER PROPOSAL

PROGRESS/COMMENT

OBJECTIVE:. Offer select vocational courses
at a reduced tuition rate.

Criteria:

1. Vocational education.courses requiredto receive the Vocational Instruc-
tional II certificate or, in the case
of intern certificate holders, to re-ceive the Instructional I certificate,were offered at a rate that is $25
per credit hour less than the full
tuition fee.

2. Students eligible for the reduced
tuition rate were part-time vocationalstudents who were Pennsylvania resi-dents and who were enrolled in the
select courses.

Offe selected courses
at $25 differential

Voc II certificate

Voc I for interns

Eligible students

Part-time vocational
y;*

. Pennsylvania residents

Generate 1800 qualified
credit hours

eased on the data provided by the Pittfaculty, the tuition differential awardedto eligible students will amount to a total'of $40,425. This total expended represents90 percent of the awarded funding,thusreflecting a high'degree of accuracy in theprojection of needs in this area.



52

PENNSYLVANIA STATE UNIVERSITY VEPIX

The Calter of Penn State is funded for $499,403 ($45,420 for Center

Coordination; $9,324 for Orientation of Vocational Tntern Teachers; $26,154

for Field Assistance to Beginning Teachers; $14,205 for Pedagogical Skills

Workshops; $6,278 for Occupational Skills Workshops; $164,636 for Outreach

Courses; $171,512 for Field-Based, Competency-Based Teacher Education; $51,400

,for Tuition Differential; and $8,474 for, VTR Equipmeut).

The Center at Penn State University involves two colleges (Agriculture
1

and Education) and three ,diseipline areas (Agricultur 'Education, Vocational

[lndw:trial] Education, and Home Economics Educa,tion) This condition alone

would make the managemunt/cOordination of Center activi ies a more consuming

task than would be the case at a Center operating unde a singular organiza-

tional structure. When one combines such a condi on with a leadership
b.

change dur:nu the year and an institutional su er-structure whose response to

change may require more time than sponsoring guncies would like to see, the

management problems bocome even more difficult.

The tri-partite arrangement at Penn State Unive-3ity tends to preclude

thi.! possibility Jf a singular long-'-range plan for Center operations. The

needs, objectiver;, and activities of any given Center component (e.g., Field

As!;il.;tiuoce for beginning Teachers) vary from clscipline to discipline and

theryPore segregated fu.ldiflg arrangements are nucessary. The needs assessments

proceautes required for long-range planning (and projections) also differ by

diciplines. Agricultural Education is using a variety of statewide committees

(e.g., curriculum, inservice, preservice, etc.), which have been in place for

a number of years, as its data solace. Vocational Education has established

an iterative procedure using AVTS directors to determine needs. Home conomics
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has.surveyed and conducted meetings with administrators and teachers to deter-

mine certain. needs. In addition, a needs assessment instrument is in the
0

planning stages in conjunction with client feedback activities 61 non-gunded

component this year).

The component dealing with the orientation of vocational intern teachers

experienced a change inileadership during the,course of the year which delayed

,progress initially. powever, once, the change occurred, a well-conceived plan

ac implemented to continue orientation efforts with the Division's comp9oeency-

based program. Field assistance to beginning teachers appears to be excellent

and well-documented.

Agricultural Education combined the occupational and pedagogical skills

. workshops. This is a matter of departmental philosophy. Home Economics has

a similar philosophy, and conducted its pedagogical skills workshop in con-

junction with field assistance to beginning teachers. Attendees at the work-
.

shops we.:e drawn froM both new and experienced teachers. Vocational Education

conducted a pedagogical skills workshop in July 1978; its occupational skills

work::hop occurred in June 1979 and, although not all necessary information

was available at report preparation time, all ind-cations are that it met

criteria.

Seventy-one (71) outreach coursef) were coneucted by the Center. This

exceeds the numher specified in the proposal.

The fie1d-1,;ed, competency-based teacher education program at PSU pre-

sents a diversity of plans and activities--both across and within departments.

Vocational Education has pilot-tested a FBCBTE program this year and is

geared up to implement in the Pall term of 1979. This department also has a

new competency-based program which it is merging into its outreach course

as an alternative. Both Agricultural Education and Home Economics Education
k
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have compbtency-based programs .which, for a variety of .reasons, are delivered

in environments that differ from the one prescribed by PDE (see specifically

Criteria NeE. 4, 5, and 6). .A more complete discussion of the issues involved

(e.g.,, population density, geographic area served, target population charac-

teristics) is presented'on the FSCBTE worksheets that are found followl,ng this

narrative' .section. The concerns of the Penn State University Center are des-
,

cribed as focuding on the issue of the application of common or fixed criteria

on a universal basis without taking into account other releN,ant variables.

The Center identified 28 courses in which students are eligible for the

'tuition differential.. However, institutional problems were encountered this

year. Qualified studens received tuition reduction in ilccordance with Univer-

sity guidelines and piocedures rather than in accordance with PDE requirements.

These problems have been resolved and a formal Tuition Differential component

will become effective on September 1, 1979.

It was confirmed in 4 June telephone conversation that the N.dR equipment

funded in PSU's proposal has been purchased.

In general, Center management at PSU has made excellent progress after a

beginning that might be described as erratic (as a function of difficult and

extenuating circumstances). Slow-starting components have, during the Spring,

been able to demonstrate substantial accomplishments.

Detailed workshoeLs for the funded activities at Penn State fullow.



!NSTITUTION:

ACTIVITY:

Pennsylvania St'ae University

Center Coordination

PAGE NO. P5:l

FUNDING: $45 420

PERCENTAGE OF
FULL FUNDING: 100%

,--

POE OBJECTIVES/CRITERIA
CENTER MMOSAL .

., PROGRESS/COMMENT-
OBJZCTIVE: Manage the resources and activi- The PSU proposal, under PSU. has cooperated with PDE in planningties of the Center.

administration, identifies for long-range funding. No single long-
-

the uni. le structure of range plan exists across the three units
'Criteria:

the Center at PSU and its (Agricultural Education, Vocational Educe-,,
. relationship to the two tion, Home Economics Education). The Agri-

1. A'long range plan that includes needs colleges and four depart- cultural Education Department has an in-assessment data and that projects menta whicn comprise it. place needs assessment process geared to
Center objectives and activities at .

statewide committees of teachers and.other
least four years ahead was developed. Although the proposal does educators. In the Divisio4 of Occupational
and followed,

,
not addrçss the specific
criteria listed at the

and yocational Studies, separate needs
assessment activities are enderway and/or

2. All Pennsylvania Department of Educa- left, it incorporates them P lanned for Vocational. Education and Home
tion (PDE) contracted Center services by reference tn its list Economics Education. Dr. Welsh, in Voce-
were provided,

. Records were kept to facilitate de-

of objectives as required
by POE for Center fending,

tional Education, has initiated a series of
meetings with AVTS Directors as a source of
information on regional needs. These meet-

cision making and the compilation and
ings, alOng with school visits, will occur

submission of PDE reports.
' on a regular, periodic basis so as,to better

assure-,that needs asseisment information is
4. A cost analysis of each.fundable actiV-

current. In Home Economics, needs assess-
ity was conducted during the first

ment is occurring in two ways, one of which-year that the Center administered the is in coniunction with.a component (Field
activity.

Assistance to Beginning Teachers) which is
currently Center-funded. The other needs

5. Certification requests and profes-
assessment activity is associated with a cor

sional certificates we're processed
ponent (Client Feedback) 'that was not fundeaccurately and expediently, as testi-
this yea ). but is scheduled for funding next

fied by the recipients.
year. The funded co:T.sonent has surveyed
HOme Economics educators, on a statewide

6. An instructional program on organizing
basis, to identify the population requiring

and advising vocational student organi-
works:lop services and to determine the appr

zations ws offered to both pie-
priate topics for presentation. The Client

service and in-service students.
Feed. ack component has been involved (on anunfun d basis) in planning,for a needs

7. The Center plan included a proposed
assess. nt instrument that would be in-plac

. strategy of initiating formal coopera-
and available next year. A full-time stafftive arrangements with higher educa-
member has been devoting 15 percent time to

tic:in institutions:
this effort.

5
h



INSTITUTION: Pennsylvania State Univetsity

ACTIVITY: Center Coordination.

4

PAGE NO, PS-1
(cont'd.)

FUNDING: $45,420

PERCENTAGE OF
FULL FUNDING: 100%.

POE OBJECTIVES/CRITER1A
CENTER PROPOSAL

PROGRESS/COMMENT
'

\a. information regarding the oppor-
A cost analysie has been performed and wet=

tunity to enter into formal
available to AEL.cooperative arrangements with the

.

.
Center was disseminated to higher .

education.instittions; ,.
. The activities associated with Criteria

b. Center administrators negotiated No's. 6 and 7 are not Center-funded at PSU,which has applied for speciar'funding.forin good faith with representatives ' cooperative arrangements and has assigned aof other higher education institu-
full-time staff member the responsibilityto enter into formal coopera- . for it.

.tions
tive arrangemtnts.

.

Cen'ter Coordination at PSU has stablished. M.,,d-year*sand final reports on Cen'ter
over the.course of the year. Initial prob-activities were completed and sub-

mitted in a complete, accurate, and ,
. %

lpms related to administrative position
changes and staff changes have been resolve.timely manner.

. PSU is unique among the Center-funded insti
.

tutions in terms of the plurality of its. Center services were evaluated by .

constituents. In ad4tion to the three disclients and unbias : third parties.
tinct disciplines involved (AE, VE, HE), tw.
colleges within the University structure ar=OBJECTDVE: Cooperate with PDE staff to main-
involved (Education and Agriculture) . Totain an effective state vocation
coordinate .(that is, to satisfy the hierar-:education personnel development
chial requirements) the activities in suchsystem.
an environment is more difficult than in an0 ,

environment involving a single organizationCriteria:
.

structure.
1. A Center representative Participating Center staff assures AEL that the criterion the Pennsylvania Vocational Teacher .

associated with the second objective areEducation Advisory Committee and
bein.7 met. The Center director serves onappropriate sub-committees.

.
tha PVTE Advisory Committee and is listed o
the committee rolls. Documentation was pro2. A representative of the Center partici-
vided on numerous meetings aftended inpatinq, upon request, in PDE-sponsored

r,ietings. Harrisburg.by staff on PDE request. ,

3. A reasonable effort was made to honor
informal PDE requests for information.

1



INSTITUTION: Pennsylvania State University

ACTIVITYr '.0rientation of Intern 'Teachers

PAGE NO, P5-2

FUNDING: $9,847

PERCENTAGE OF
FULL FUNDING:

----

POE OBJECTINES/CRITERIA
,

CENTER PROPOSAL PROGRESS/COMMENT e

OBJECTIVE: Plan and'organize Orientation In thip area, the PSU pro-
posal addressed itself to
vocational intern teachers
only (no Ag. Ed. or Home
Ec,). This was in line
with budget allocations.

No reference was made in
thepproposal with respect
to coordination with other

. Centers,

The wqrkshop emphasis re-
lates'to "mastering or
awereness" of skills vital
tor:teaching. Thisapproach
seems to correlate with the
PDE criterion dealing with
an emphasis on competen-
cies.

K.

. .

,

.

.

I.

The responsibility.for this coMponent
.

changed hands during the academic year. The
original component coordinator (Dr. Adelman)
left the Univetsity prior to AEL's initial
visit. Under has direbtion, an orientation
workshop had been conducted durIng the sum-is
mer of 1978. Formal responsibility for this
component (in the Division of Occupational"
and Vocational Studies) has been assigned td
Mr. Wayne Detwiler. Under his direction, a

,plan of 4ction was iniiiated durirg he
Spring that both.will identify the popula-
tion for ensuing orientation wprkshops 4ai
will establish,a link between that activi-;y
and the new Competency-Based Teacher Educe-
tion system developed by the Division. A
workshop was held cn May 17, 1979 to whicg
all Vocational Education directors (or their
representatives) in the Central region were
invited. The workshop had 3 major purposes:

.

1. Identification of potential new
teachers.

,

2. Identification of local resource
persons for the FBCBTE prograA.

3. Explanation' of the FBCBTE program.
,

Mr. Detwiler reported that attendance at
the May 17 meeting vas excellent. He indi-
cated that by August 6 he expects to iden-
tify 30 new students for the program and to.
hold an orientation wotkshop for them as a
precursor to the FBCME program. In addi-
tion, local resource persons will be identi-
fied by that time.

workshops for inexperienced vo-
cational teachers. 4./ -

-'
Criteria: v

%.

1. Workshops for vocational teachers with
less than one year-ot teaching experi-
ence were'plannpd, organized arid con-
ducted prior to the opening of schools.

..7

2. .Consultation ihat tooIs place with
orientation workshop directos froin
::other Centers was documented.

,--

OBJECTIVE: conduct workshops for in(cperi-
enced yocational teachers.

.

-,
Criteria:

1. Eligible vocational teachers were
given a reasonable opportenity'to
participate, as evidenced by the dis7
tribution and timing of the pUblicity
and by the timing and location of the
workshops.

,-2. Each workshop was of tufficient length
to accomplish the state objectives.

1

3. Each workshop was conducted.prior.to
tite start of the school year.

,

4. Each workshop emphasized the develop-
ment of competencies that are common

. to and appropriate for all beginning
vocational tea0ers.

MOP



INSTITUTION:

ACTIVITY:

Pennsylvania State Uhiversity

Orientation of Intern Teachers
;r171

4.

PAGE NO, PS"2
(coEtTaTT

FUNDING: $9,847

ERCENTAGE OF
FULL FUNDING:. 95%

,

PDE OBJECTIVES/CRITERIA CENTER PRMSAL PROGRESS/COMMENT

,

OBJECTIVE: Evaluate the orientation work-

'

,

..,,
,

.

.

,

.

. 4

.

,

.

D

.

.

..._.

,

,

,

,

It appears that,.once responsibility for
this component was established, the Division
of Occupational and Vocational Studies per-
formed inlaccordance with the criterion
requirements in an efficient and effective
mannir during the remainder of the 1979-80
academic year. It should be noted that
these criteria relating to competenci,es
numbers 3 and 4) could not have been addres-
sed prior to the Spring semester because the
Division's METE pilot program was not
tested until that time. Once the pilot was
completed (and the results analyzed) the
Division could formally present its plan
(see Phase II under FECBTE) to regional VE
Directors for the purposes cited earlier.

,

.

.

.

shops conducted for inexperi-
enced vbcational teachers.

. , ,

Cr1teri4 ,

.

.1. Workshop pariicipants completed an
evaluation at the conclusion of each
workshop. ,

1

.

2. Workshop participants completed a
followup evaluation'at an appropriate
time follow4g each workshop.

'..

.

.

,

.
%

.

.

.,

.

,

.
.

) .

..

:

a

Lr

12



. INSTITUTION: Pennsylvania Stata. UnQsysitv

f

ACTIVITY: Fipnalag.,1c 'Pqacher_g_

1

. PAGES NO, P3-3
. °

<II:FUNDING:3 $28.154

PERCENTAGE OF
FULL FUNDING: 931

-
116

_ .

POE OBJECTIVES/CRITERIA
.,

A:ENTER PROPOSAL .
, .PROGROS/COMMENT

.
4

OBJECTIVE:. Provide.profOssional field
, ,

The Center proposal ad-
dressed this Component on
a tripartite basis. .

'

/Agriculture Education--

.

,

Agricultural Education
.assistance té first-year teachers.

Criteria: . ,
In November 1978, five regional Seminars

were held for peginning/intern teachers.
Each new teacher wasassigned a master
teacher Who visited the new teacher at least
three times duringthe year. This assis-
tance is coordinated by a faculty member
from the.Department of Agricultural Educa-
tion. ^Seventeen (17) students benefitted
from this program in the Winter tent. Four

, (4) similar regional seminars were conducted
during the spring ,(April 30, May 7, May 10,
and May.14). Fort4-two (42) beginning
teachers attended these four seminars.
These seminars address Agricultural Educe-
tion teachers' (duties and activities.throug
the summei. One of those activities will b
a beginning teachers' workshopto be helid
in August. The workshop, which is planned.
to involve 40-45 hours of werk,, will be'hel
on campus. The attendees )yill consist of
intern teachers and recent' undergraduates.
;..cpm the main campus.

. -

:

The newl7-developed competencies (see,
FECBTE Section) will b'e incorpoeated into
the'workshop. Mister teaeher assignments
for the Fall term will be made at this time.
In summary, the Department of- Agricul4;eal
Edlitation senms to be providing excellent
assistance.to beginning teachets. Dc,eurr.en-
tation of acti4ities was provided and this
Depa.rtment is satisfying all.criteria assoc-
iated with the objective.

C.

1

'

1. Resource persons were identified and
charged with this responsibility.

1

2. Each resource person maintained a
record ot assistance prov..ded.

,

3. Towardthe close of each school year,i 4

first-year teachers completed a .

. written eval4tion of field assis-
tance receiv4d.

. .i

.4"..,
,

N. ,

.
.

,

,

4
. ..

.

'

,
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.

a

'
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The proposal spoke to a
'single workshop -held in
the summer. This is
followed by continuing

, assistance during the
qchool year from uni-
4ersity faculty or
qualified teachers in
the'students' area.

Vocational Education--
The proposal calls for a
fall.workshop aimed at
identifying new teadier
needs and a ftillowup
workshop to provide
assistance. In addition,
visits to new teachers
are to be conducted

.

during the Zirst.year.

Home Econbmics--
The Home Economics plan
calls:for a "career
partner" for each be-
ginning eacher to pro--
vide assistance,during'
the yez...r. It was esti-
mated that anew teachers
would be involved during
the first year.-

'
.

r

rok
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Division of Occupational and Vocational
_Studies

.

Vocaiional Education
.

. ,

This field'assistance cotpOnent provided
Q conSinubus field assistance to -25 students'
over the Winter hnd Spring term. Threer
otherStudents had been involved previously
(during the Winter term) but were dropped
because they no longer worked at teaching
stations. These servicedwere either new,.ot
secondyear teachers. Included in the nuM-
,ber serviced,were 13 students in the FBCBTE
pilot progrilm in Lancaster. Each btudent is
v4sited on a weeklY basis for one hour. Thi
compbtent is staffed by two regular faculty
members and u graduate assistant. This cora-,
ponent seems to bo satisfying the criteria.
.It should be noted'that with the expansion
pf the FBCBTE program (ve sections on
Orientati6n of\Intern Teachers and FBCBTE)
the numbers sO4ved should increase. .

.

Home Economics .

/The field;assistance activity, as viewed
by the Bone Economics faculty of the Divi-
sion, incorpbrates pedagogical.skills train-
ing in specifc topical areas. As a means
of combining this aspect with the "career
partner" concept described in the prrposal,
the following plan of action wan implemented
under the direction Of Dr. Eloise Murray.

.

,l. Letters were s9nt to administrators
in the state esking them to identify.

1 0 5

oN,
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ACTIVITY: Field Assistance to Beginning Teachers
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FULL FUNDING: 93%
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new And/or returning teachers in
their districts. 340 persons were
identified in this manner.

2. /- 'arch, letters were sent to those
ieentified explaining the effort.

, Intluded with the letter was a
res mervatfeo for which, in addition
to providing identifyiiig information,
invited the recipients to attend
one of five,dinner meetings held at
various locations between April 16 e.

and May 3. As it turned out, most
(approximately 2/3) of the identified
teachers were experienced as opposed
to new or returning, providing a,
popuiatien base for recruiting reseurce
persons (career partners) for field
assistance as well as a base for 6.

teachers needing assistance. .

3. Ninety (90) teacl.ers attepded the
dinner meeting- cited above. Needs
assescment :Inforation collected
from these people, as well as others
who learned of the program from
attendees, identified three areas
for which pedagogical training was
deemp appropriateParenting Educa-
tion, :Litrition Education, and
Cohsumer Education

.

4. On May,22, May 24, and May 29, meet-
ings were held in Lewisburg, Hershey,
and Altcona--at which one hour work-
shops in each of the three areas
were presented. The meetings were

1

sal
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structured so that an attendee
would attend two of'the three
vOrkshops.

.

5. As of the last AEL site visit, 114
teachers and 21 administrators
plan'ned to attend these meetings/
workshops. An evalvation cheCklist
was to be administered.

P
Although the activities of the Herne Econo-

mics faculty do not, in the strictest sense,adhere to the criteria as specified by PDE,
they do seem to be responsive totlie needs
of the Home Economics teaching community asevidenced by the Magnitude of the response
to the effort by the PSU faculty. It wculd
appear the new and/or returning teachers
are being.provided assistance. A similar
meeting/workshop plan has been developed forthe Fall. With regard to the "career part-
ner" concept, it seems that both population
(experienced resource persons and new
teachers) have been identified this year.The nature and extent of the implemenation
oZ thn concept would seem to be an importan-
event for future assessments.

.

.



INSTITUTION:.

ACTIVITY:

*

Penntylvania State niversity

Pedagogical Skills Workshops

A

PAGE 141024 PS-4

FUNDING:

PERCENTAGE OF
FULL FUNDING:

$14,205

96%

POE OBJECTIVES/CRITERIA
CENTER PROPOSAL PROGRESS/COMMENT .

,

OBJECTIVE; Conduct workshops io update nd/ Each Of the three "divi- Agricultural Edudationor upgrade the pedagogical c sions" (Agriculture Educa- .

petencios of vocational educa ors. tion, Vocational Education,
and Home Economics) pro-

This department indicates that it combine
the pedagogical and occupational skTils woe.Criteria:

'posed to conduct a peda- shops to be consistent with departmental
.

Ilagical skills workshop. philosophy. That philosophy dictates that1. Client involvement in the plannin
each workshop wad documented.

- sthe department upgrade or update pedagogica
skills as they relate to specific content
areas rather than on a generalized basis.2. At least three wo,rkshops were con- Given acceptance of that approach, theducted and content and target group teacher workshop.conducted in July 1978,

.was determined on a high-priority
basis.

e

which will'be described in the next section
(Occupational Skills Workshops) represent
this department's adherence to the criteria.3. Teacher workshops had an average en-

rollment of approximately 25tor more
vocational teachers at each location.

. Division of Occupational and Vocational
. Studies4. Workshops for coordinators, super-

visors,-directors and cooperative
.

Vocational Education
education instructors had an average
enrollment of approximately 25 or

.
.

From July 17-28, 1978 a pedagogical skillmore vocational educators.
,

.

, .

.

workshop was conducted. The topic of the
workshop was "Leadership." Eight students
participated. It appears that this worksho
was planned prior to the initiation of Cen-
ter funding. This may account for the
enrollment being under the recommended'num-
ber of 25 (approximately). Tentative plans
for a workshop during the summer of 1979. .

. (in Altoona) were reported during a winter
,

,

.

AEL visit. Vowever, at the time of the las4-
v'ssit (and this report) these plans had not
brem finklized and it was reported that this
workshop might not take place during th-e
summer.

-

.

]



INSTITUTION: Penns lvania State University
PAGE NO. 26:th.L_

ACTIVITY&
.

Pedagolical Skills Workshops
FuNDING: $14.205

PERCENTAGE OF
FULL FUNDING:

PDE OBJECTIVES/CRITER1A CENTER PROPOSAL PROGRE5S/COMMENT

Home Economics

The philosophy of the Home Economics fa-
culty is analagous to that of Agricultural
Education in that Home Economics feels that
pedagogical skills training must be provided
in terms of specific content areds. "Thdre-
fore, the pedagogical skills training pro-
vided by the Home Economics faculty was in
the form of the three workshops described
earlier (see Field Assistance to, Beginning
Teachers). These workshops, giien in late
May, concerned Parenting Education, Nutri-

. tion Education, and Consumer Education7-and
involved upgrading and updating skills and
resources related to teaching these subject
areas. The number of people in attendance
at these wdrkshops more than satisfies.the
criterion.

11;
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INSTITUTION:. Pennsylvania State University
PAGE NO. PS-5

ACTIViTY: . Occupational Skills WOrkshops

k

FUNDING:

PERCENTAGE OF
FULL FUNDING:

$6,270

93%

ra

PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT

OBJEtTIVE: Conduct workshoOs to update and/
or upgrade the occupationaltcom-
potencies of vocational teachers.

Criteria:

1. Clients were involved in the identifi-
cation of priority nceds.

2. Cooperative planning with representa-
eives of business and industry was
documented.

3. At least two occupntional skills work-
'shops were conducted and content was
determined on a highlvriority basis.

4. Coordination with the directors of
occupational skills workshops for
other Centers was documented.

5. The workshops were developed on a
regional or state-wide basis, as
appropriate.

6. The workshops were of sufficient
duration to accomplish the stated
objectives.

7. The workshops had an average enroll-
ment of approximately 15 vocational
eeachers.

ii,
I

Agricultural Education and
Vocational Industrial Edu-
cation proposnd one occu-
pational skills workshop
each.

.3

gricultrual Education -

Separation of occupational and pedagogical
skills workshops runs contrary to the phil-
osophy of-thisdepartment. They indicate
that they combined these two in a workshop
conducted,last July for 25 student. The
areas addressed included: chain saws, weld-
it4g, small gas engines, dairy livestock, ancl
agronomy. Two private companies were in-
volved in the condipt of the workshop. One
was an Altoona Telciing company and the other
was'Tecumseh Engineeling (who proyided ex-
pertise in small gas engines). The other
topics were addressed by PSU staff.

DivisiOn of orcupational and Vocational
Studfes

A workshop is planned for June 11-15'at
the conference center at University Park.
The topic is Micro-Electronics. Three pri-
vate organizations are cooperating. As of
May 21, 1979, enrollment was 27. There is
documented evidence that PSU coordinated
the workshop with other -:enters. In addi-
tion to the 40 hours o on-site workshop
activity, there will be 40 hours of post-
workshop activity justifying two semester
hours of-'6zedit.
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ACTIVITY:

Penhsylvania.State Univers t

Outreach Courses'
,

,t

V14'.

PAGE ,NO, .P-.6

FUNDING: $164.636

PERCENTAGE OF,

FULL FUNRIRG:
(cOranned wrth
FBCBTE)=11,

. POE OBJECTIVES/CRITERIA
.

CENTER PROPOSAL (
.

..
PROGRES/COMMENT

.

41° .
-

During the Spring term, 20 outreach ,

courses were offered, bringing the total
for the academic year to seventy-one (71).
This represents an increase of four over .

the number offered the previous year. .

Therefore, PSU has satified the criteria
as provided ')17 PDE.
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OBJECTIVE: Conduct courses off the main

.
.

The Center proposed to vow=
duct 67 outreach courses
during theyear. No'
sp4cification was made re-
garding divisional or de-
partmehtal offerings (i.e.,

.Ag.Ed. Voc.Ed.,Home Ec.Y.
TIte nuMber given coincides
wath the number offered,
during 1977-78.

.

;,,

.

.

,
.

.

.

, ..

'

.

.

.

campus for full-time vocational
, .educators, with emphasis on

- serving teachers. who hold.an'
intern certificate or a pro-

... visional vocational instruvtional
. zertificate.

o

Criteria:

1. . The contracted numbet of outreach
courses were conducted,

1 Al
40
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ACTIVITY:

I

Pennsylvania State University

Field-Based, Competen9y4asea Teacher Education

I.

PAGE NO. PS-7

FUNDING: $171.512

PEhCENTAGE OF
v.,-0 FULL FUNDING: 91%

(combined with
outreach courses)

POE OBJECTIVES/CRITERIA .

----

CENTER PROPOSAL PROGRESS/COMMENT

OBJECTIVE: Administer a field-based, com- .

,

In the section of the PSU
,

Agricultural Education
.

petency-based teacher educationr proposal entitled "Analy-
By.the end of ihe Spring term the depart-system.

. sis of'the Problem" des-
menthad identified and validated 240 com-. criptiont are given for
potencies 'for incorporation into its com-Criteria:

the approach to competency
petency-based program. These competenciesbased teacher education
are dIstributed over tereareas (e.g., pro-

1. Competencies to be demonstrated by for the three units (Ag.
'lloc. gram planning, development and evaluation;each student were identified and Made Ed., Ed., and Home

planning of instruction; student vocationelpublic to the student. Ec.i. Although the three organizations) . As of May, they had identi-approaches vary'along spe- fied eight (8) courses in the Agricultural2. Criteriaito be used in'assessing eaob
specific'Eompetency was stated and
made public to the student,

4

cific dimensions (i.e.,
nuMber of competencies.,
specification of compe-
.tepcies, theoretical bases,

Education program to which these competen-
cies will be Assigned (that is, the compee
tencies assigned to a particular course will
become integral parts of the ceurse in terms1

3. The instructienll system focused upon etc.) there in cOmmon-
of student activities and evaluaticn). Thedevelopment aia evaluation of the ality with.regard to the
department intendsto implement its inte-specified competencies. application of the,compe-

tencies, .That is, each a:.ated comeetency program during the Fall
termecf 1979. In order to manage and con-

4. Assessment of th6 student's competency group is ettempting to
trol the course-integration approach, theuses his/her performance in the pro- -fit: the competencies into
Department plans to develop a student pro-fess,ional role as the primary source the divisional.or depart-
grPss record that will provide informationof evidence.

mental course structure.
.e

.

on competency attainment status. This docu
ment will provide an instructor with infor-5. The student's rate of-progress It should be notcd that
matiOn that will enable more individualized. through the program isjdetermined by the descriptions provided
programning, since a given competency maydemonstrated competency rather than for Ag. Ed. does not make
justifiably fall within the scope.of moreby time or course completion, reference to a field-based

program and the nom'? Ec.
than cne course.

6. With regard to field-based activities,
one field resource'percon was'employed
for every 15-20 students.

descrfption makes refer-
ence to a field-based
model in remote geograph-

Division of Occupational and Vocational
Studies

/

ical areqs. Voc. Ed. alSo Vocational Edu-atien7. Faculty members participated con- makes specific reference
tinuOusly in the evaluation,Of cotpe- to criteria No's. 4 and 5.

Prior to advent of the "Center Concept"tencies and in concomitant special rio;:rever, in each case they this department had developed an extensiveadvisement activities.
, modify the criterion with

an additional phrase. To
c-opetency-based underg:aduate program. A
v-port Arovided to AEL describes that

1
1 9 0

CrN



INSTITUTION:
r-

ACTIVITY;

Pennsylvania State University

Field-Based, Cortipetency-Baied Teacher Education

PAGE NO, PS-7
(coTIETT)

' FUNDING: $171 512

PERCENTAGE OF
FULL FUNDING: 91%

(combined with
outreach courses)..111110,

POE OBJECTIVES/CRITERIA

8., At least 60 students were enrolled in
the competency-based instructional

.

system

9. Staff development activities for dif-
ferentiated staff were provided.

10. Students.completed a written evalua-
tion of the system.

CENTER PROPO:AL PROGRESS/COMMENT

criterion No. 4 is added
the phrase "whenever pos-
sible." Criterion No. 5
is modified by adding a
sentence which verifies
the competencies through
"student teaching and
other field-based activi-
ties" which go on in the
regular program. This
suggests a route to CBTE
that fits into a course
completion framework.

In the "Prodedures" sec-
tion of this proposal, no
reference is made in the
text to a field-based pro-
gram. However, co=litment
is made to the application
of a competency-based
program.

program and indicates how the modularized
competencies would be incorporated into
various courses in the undergraduate progra1.
During the 1978-7J academic year, a pilot
FBCBTE program was field tested in the'
Lancaster area under,the direction of
Mr. Detwiler. The development of this prc-
gram (Phase I) and its pilot test (Phase II)
now permit the department to implement the
program (Phase /II) on a regiondl-basis in
the Fall term of 1979. The departrent esti.

, mates that approximately 30 studehts will b
served during the upccming year. Staffing
of the FBCT= calls for a program coardina-
tor (half-time) and a full-timelfield
resource parson from the ?SU faculty. In
addition, local resource persons are being
identified to serve as on-site support' (see
sectio3;cn Or.entation of Intern Teachers
for a descrii: ion of the ident4fication pro-
cess). The p:ogram, as proposed, wUld
seem to meet I'D:: criteria with the exceptior.
of 8. This will he discusc-: later along
with other criterion considerations.

In addition to the FBCBTE program, the
departm2nt plans to offer another competencl
based alternative to students not in resi-
dence. T.-:e alternatve prngrnm would merge
the cc,mpetencies within the curxent outreac
course struet.,:re. Previously, outreach
courses were for two (2) credits. The ne*7
plan would incorporate competency m2du1es
into tl-;,2 courseu and mrl'f.e the courses worth
three (3) cred:.ts. The plan for this a~-
preach has 'been precerte.:2'to the Univercity
Scr.ate for a:,proval, sin2. it reorecents a
substantia.1 ch.:-.nge in content o.nd procdures.

1"
1 :
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No information on the University Senate
response was available at the time of this
report.

Home Eccnomics

The Home Economics Department provided
documentation showing how their competencies
fit the course structure. There seems to be
little doubt as to the alequacy of their co.
petencies and the conceptual frame*rk in
which they arL. applied. However, in th'e.

. Y the Home Ec.
r2gZeiolf/kLe1771;:o2V1i4nconcept/program
is more attuned to the T & I program than t
Home Ec. requirements. One reason given,is
that the Home Ec. population tends to be a
rr..Dre "normal" undergraduate group in cen-
trast to the T & I population which tcrds to
be occupationally skilled but pedegogizally
deficient

The Ecme Ec. approach to field-based actiJ
vity involves.three field experiences in
addition to student teaching. One of these
experiences is home ranagemnt, house or
other household situations. The other two
are p-o-professional work and living expe-
rienc,,.:s away from the University and the
student's home.

.

The Home Ec. approach to crit.-ria No. 5
involves the une of a self-pacing process
t.-.at allow-, fcr open exit. This process
is under d,avelopment. Faculty members are
begin asked to provide write-ups en how they
would imi...e:7ent a tize-free progra.a.

1' . 1 24
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That is, identify points at which students
could exit. This is being done in terms
of 'courses.

.

The undergraduate Home.Economics enroll-
ment is approximately 60 students, who'are
serviced by five staff Members. All stu-li
dents are reqdired to demonstrate the acqui-
sition of competencies as delivered either
in the field experiences mentioned above or
within the context of other courses. Writ-
ten evaluatidns4rcm the students regarding
the competencies were obtained.

Comments

All three'units (Agricultural Education,
Vocational Education, and Home Economics
Education) seem quite sophisticated with
regard to competency-based teacher education
in their respective areas. However, the
implementation of a competency-based program
withth the field-bated parameters as given
by the PDC criteria, seems to create real
problems for each of the three units. Of
particular concern to both Vocational Educa-
tion and Agricultural Education is the cri-
terion (number 6) which specifies the field
resource person/student ratio (1/15-20) . It
is contended that this ratio is arbitrary
and ddes not take into account potentially
relevant varial-Jles such as geographical dis-
tancen and pcpulation density. Wit_ regard
to Vocational Education, the central region
for wnich PSU is responsible contains over
50% of the land mass in the state and a
much smaller percentage of the population. co
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The demands on the staff, under such circut-
stances,makes adherence to criterion guide-
lines a physically difficult (if not impos-
sible) task. .Under-these conditions, and

' with current staff funding for the FBCBTE
progkazti, criterion 8 (i.e., 60 students in
the FBCBTE) seem unrealistic. If PSU is
fllowed (by the University Senate) to'intro-
duce itsalternative program (i.e., compe-
tency-based outreach courses) then it seems
that )a mix of the two competency-based
approaches could' provide the necessary ser-
vice to the central region.

.

.

.:In Agricultural Education the situation
may be even more acute, since this depart-
ment must service the entire state. In
addition, the population served may be quite
different, both educationally and experien-
tially, from that served by vocational cdu-
cation departments. Many "intern" teachers
in Agricultural Education pr;sscss d baccalau
rcate degreq, (although not in Agricultural
Education itself): Their nec4s would seem
to be different from a group recruited from
business and industry with minimal academic
experiences. Therefore, if a compet6ncy-
based approach is required, the Agricultura
Education delivery system might function
more efficiently and effectively if it in-
corporates competencies into its current
course structure.

.

With regard to Home rconomics, the nature
of its student population suggests thae sem:
of the current PDE criteria are not appro-
priate. That is, a totally field-based

1
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competency program does not seem viable for
a department whose clients are a more
"normal" undergraduate group primarily
based on campus. In particular, Criteria
No's. 4, 5, and 6 may have to be interpreted
in light of the primary training environ-
ment (on campus) of this group. This does
rot preclude the implementation of a selec-
tive FBCBTE program.

-

,
.

_

,

,

,

1 .
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INSTITUTION:-

ACTIVITY:

PeRnsy1vanJA Stateb_UniversitY
,

Tuition Differential _/

. PAGE NO. laa-
FUNDING: $51,40Q

PERCENTAGE OF
FULL FUNDING: 76%

,.
,. POE OSJECTIVESiCRITERIA . F .

CENTER PROPOSAL ROGRESS/COMMENT
.

.

.

OBJECTIVE: Offer slect vocational coAtses
.

9kgricultural Education
.

The issue .of tuition reduction presented
an institutional, adMinistrative problem at
PSU. The vroblem did not concern the Uni-

at a reduced tuition rate.
.

...

Criteria:
The Ag Ed. department
identified 17 courses
(ineltding one Voc. Ed.,
course) as appropriate
to successful agri-
culture teacher prepara-
tion. These courses
qualify for tuition dif-

Vferential.
.

Vocational Industrial

versityfs willrngness to provide for the
reduction

.
but rather with the processes and

procedures involved (i.e., those which
satisfied PDE's requiretents). Therefore,
during the 1978-79 academic year, qualified
students received-tuition reductions in
accordance with University guidelines rathe
than PEE cuidelineo. Thv exact number of
semester hours of credit involved this year
were n6t available. However, Center per-
sonnel estimated that the 1978-79 tuition
reduetion figures were slightly in excess
'of 1977-78 figures (prior to Center funding)
which involved 873 semester hours ..:f credit
earning $22,325 worth of tuition r6duction.
,

Of greatest importance is the report from
the Center that agreements have been reache.
with the University administration so that
the Tuition Differential component can be
im111emented,as of September 1, 1979 in '

accordaice with ?DE guidelines.

.s.

'

, `

.

,

.

1. Vocational education courses required
to receive the Vocational Instruc-
tion'al II certificate or, in the casd
of intern certificate holders, to
receiva.the Instructional I certifi-
cate,.were offered at a rate thdt is_
$25 per credit hour less than the
full tuition rate.

.

.

6 2. Students eligible for tthe rcduced
tuition rate were part-tira voca-
tional studehts who were Pennsylvania
residents and who were enrolled in
the select courses.

.
.

.

,

.

.
.

, Education
.e .

Eleven courses were
identified as e,ligible
for tuition differen-
tial. Cobperai.:ive
Education courses ere
not included in r
consideration.
.

.

Home Economics
t

Iriasmuch as the Home Ec.
program does not deal
with vocational Intern
candidates, the proposal
.indicates that the tui-
tion differential com-
ponent does not apply
to th,:.s def)artmert.

1 3 /32-



INSTITUTIPN:

ACTIVITY:

1

Pennsylvania,State University

Purchase of VTR Equipment

PAGE' NO. PS-9

. FUNDING: $8 474A

P.ERCENTAGE OF
FULL FUNDING: N.A.

POE OBJECTIVES/CRITERIA CENTER PROPOSAL
,

.........
.

PROGRESS/COMMENT
_.

OBJECTIVE: Purchase and deploy VTR
..

Purchased aril4 deployed VTA
equipment. '

.

.

.

.

.

.

.

PSU reports that as of June 1979 the VTR
equipment has been purchased and deployed.
The amount expended was in excess of the
$8,494 allocated, with the excess paid fram
University funds.

, 4

.
, .

.

.

.

.

-
S.

..,"

I.
.

.

.

, ,4 ,

,)

.

.

.equipment.
. .

. ,

,

.

. ,

. . .

.
.

.

. . ,.

-

.

.

.
. .

1 :3

,1
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OUTCOMES gE FIELD DATA COLLECTION ON THE CENTERS'
q0USE OF ADVISORY COMMITTEES

At the request of the PDE staff, AEL undertook to sample the responses of'

members of the Advisory ComMittees of the Cen'ers to a series of questions

related to the objectives of this component of Center findings.

Five members of the Advisory Committees of each of the three Centers

funded for this component (Pittsburgh, Indiana, and Temple) were selected at

random from the total list of members, and were contacted by telephone..

They were asked nine questions (which appear 1- 'ow) calling for yes or no
a

answers as to whether activities and proceduLes related to the goals of/the

Centers wore,carried out. This was Part I of thc snrvey; a tabulatiJn of

the responses and a summary of the results follows.

Pert 'I

As a member of the advisory committee, were.you...

I. called upon to help identify and/.or recruit potential vocational-
technical teachers from.business and'industry

Pitt 3 Yes , 2 No
Indiana 4 Yes 1 No
Temple 1 Yes 4 NO*

2. called upon to identify hard to fill teachir,g positions?

Pitt 4 Yes
..Indiana .4'Yes No
Temple. 2 Yes 3 No*

I Did not respond**

3. Called upon to complete written evaluation of committee
effeetivenes?

Pitt 3 Yes
Indiana 4 Yes
Temple 5 Yes

I No I Did not respond**
I No

*Those responses from Temple were the result of the placing of individuals on
PAT team; which did not relate to the activity in cpwstion.

**Lack of respow:e indicates that either the individual was not involved in
that act'vity,.fult that s(he) could not respond because of lack of attendance,
or si.pply had no reaction to the item.

5
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4. aware of program changes that resulted from advisory committee
recommendations?

Pitt 4 Yes
Indiana 4 Yes 1 No
Temple 2 Yen 2.No

5. given a directory of cou ittee members?

Pitt 4 Yes 1 No
Indiana 5 Yas
Temple . 5 Yes

,1 Did not respond**

1 Did not.respond**

6. given guidelines for operation of the committee?

Pi tt 5 'Yes

Indiana 5 Yes
Temple 5 Yes

7. 'furnished with meeting agenda?

Pitt 5 Yes
Indiana 5 Yes
Temple 5 Yes

8. furnished with meeting minutes?

Pitt 5 Yes
Indiana 5 Yes

.Templp 5 kes

9. involvcd in,unofficial communications between the Center and yonr-
self as a ccamittee member, other than at official meetings?

Pitt 3 Yes 2 No
Indiana 5 Yes
Temple 5 Yes

Out of 135 possible responses, 131 were received., Of the 131 responses

to the nine questions, 112 (85.5%) were positive. If those responses from

Temple caused by different PAT assignments are deleted, the positive response

rate becomes 90.3 percent.
.

Part II of the survey consisted of six items dealing with characteristics

of the advisory committee operationv. These wore s-re d 1a- owly ano carefully io

the respondents, with repetition as necessary. There were asked to rate each

characteristic on a scale of one to five, with one being unsatisfactory and
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five being ideal. Tablulations.of responses to these six items and a summary

of the results follows.

Part II

JOtc each of the following as you feel about it, on
A score of 5 represents an ideal situation.

4

1. Frequency of Advisory Committee, meetings

Pitt (5) D(4) .(4) (5) (4)

Indiana (5) (4) (5) (4) (5)

Temple (3) (4) (4) (2) (4)

a scale of 1 to 5.

Mean Rating

4.4
4.6
3.4

2. Frequency of Advisory Subcommittee meetings ,

-

Pitt (5) (x) '(3) (x) (x) 4.0 (2 raters)
Icridiana (5) (3) (5) (3) (5)

.(5)

4.2 '

Templp (5) (3) (2) .(1) 3.2

;

3. Timely distribution of meeting agendas

Pitt (5) (5) (4) (5) (4) 4.6
Indiana (5) 'NW (5) (5) 'U.)) 4.8
Temple (4) (4)' (4) (5) (1) 4 . 0

4. Timely distribution of Ns2eting minutes

Pitt (5) (A) (5) (5) (5) 4.8
Indiana (5) (4) (5) (5) (5) 4.8
Temple (4) (4) (4) (5) (5) 4.4

5. Influence ofthe indidivual within the advisory
committee.

Pitt (5) (4) (4) (5) (x) 4.5 (4 raters)
Indiana (4) (4) (5) (4) (5) 4.4
Temple (4) (x) (3) (2) (5) 3.5 (4 raters)

6. Influence of the advisory committee within
the Center.

;Pitt (5) (x) (4) (3) (x) 4.0 (3 raters)
'Indiana (5) (3) (4) (4) (5) 4.2
Temple (4) (4) (3) (2) (5) 3.6
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Overall Ratings:

Mean

Pitt 4.46 5 13; 4 9; 3 2; 2 0; 1 0

i
Indiana 4.50 5 18; 4 9; 3

.

3; 2 0; 1 0

Temple 3.68 5 7; 4 12;. 3 5; 2 4; 1 1

All three Centers 4.25 . 5 38; 4 30; 3 10; 2 4p 1 1

. out of 90 possible responses, 83 responded. Of the 83 responses GE (81.9%)

were either four or five.

.The results of both parts of the sample indicate a high degree of satis-

faction on the part of the participants of the Advisory Committedb of al

three Centers examined.

4 C


